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' COORDINATION 07 INTElli AdTIVITIP'S EFILATIFG . 

TO FOREIGN 7i TOM C' " l^NBR OY ’ :T!K^*r}!lDl'GJ^ 

AND'POTJI^TlAXITIFg '' '^T ' 

(iM.A. 6 

K'j.vAy ' \'X ‘“ V ’ ■ 

SBGR'FT/iRy^ P/iTTH^RSDN gave o brief report on the present 


status of 6. He stated that the /atomic Energy Commission 

desired to retain three people to go over information contained 
in the files to be transferred to the Central Intelligence Croup 
He said that these three people v/cre to search these files for 
information pertaining to uranium deposits and such information 
vtas to be retained by the Commission. Secretory Patterson sug~ 
seated that 0,1. C. take up the matter of the transfer of the 
.personnel with Mr. Lilienthal, 

hftcr some discussion,. 

,THH N/iTIONhL INTELLICll^TCH AUTHORITT : 
iigroed to the transfer of the personnel 
mentioned in 6 and directed the • 

Director of Central Intelligenoc to work 
out the details with Mr. Xilienthal. 

(Transfer subsequently completed on 18 
February 1947) 

REPORT BY THE DIRECTOR OF GMTR^L INTIH^L^ . 

/.t Secretary Marshall's request, GENER/jL VhNDEHBERG 
stated that his last report was rather comprehensive in 
pointing out the accomplishments C.I.G. since its inception. 
However, this time he wished to report some of the difficulties 
encountered by C.I^G. He said that before taking up these 
difficulties he wished to point- out a few accomplishments 


recently effected by O.I.G, 

GENEPJ.L ViVrDYNBERG said that when it was first agreed 
that the C.I.G. take over the activities of the Federal Bureau 
of Investigation in the South hmericon field, there was some 
doubt as to whether C.I.G, could' ably accomplish this asaigUr- 
ment. He mentioned that he had received a letter from 


"/ambassador Pauley which commended the smooth transfer of these 
activities accomplished by the C.I.G. representative attached 
to his staff. Genertl Vandenberg also mentioned that Mr. 
Dawson of the State Department had also stated that the 
x^^SECHET 
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C.I,Gr,'s representatives ■who had replsced the perspunel 

were of a particularly his^ type. General Vandenberg btought 
out the point that C.I.G. had a roving mission to check these 
newly assigned personnel in South iimerica and their reports 
indicated that they were carrying out their ■ functions in an- 
exemplary manner, 

GEMER'.L VhNDENBBRG then gave a brief report on 


GSNm''iL V;i''TD®TBERG said tha1 


prior to a 


trip to South nmerioa, had consented to being briefed and 
seemed enthusiastic regarding the method of collaboration pro^ 
posed by C.I.G. , General Yandenberg went on to state that 

had said he would be more than pleased to be briefed 
by C.I.G. before any future trips that he might make and also 
tha't he wopld make available any of his employees whom C.I.G. 
might desire to brief prior to trips they might make, 

GEWm;,! VhNDBTBERG pointed out that C.I.G. was coor- 
dinating the exploitation of documents collected in the Par Past 
end that plans are now being completed for similar exploitation 
of documents from Purope, 


SPCRPT 
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„ GMERihL VANDEtIBERG stated, he would now like to mention 
some of the principal difficulties being encountered by C.I.G. 
in its operations. He said^ that wh^t ho believed to be essential 
coordination to reduce duplication had -been retarded by an un- 
certainty as to the directive authority of the Director of 
Central Intplligence . He said that the President specified that 
the Director of Central Intelligence shall .’' plan for the coor- 
dination of, such of the activities of the intelligence agencies 
of the departments as relate to the national'seeurity and 
recommend to the National Intelligence Authority the establish- 
ment of such overall policies and objectives as will assure the 
most effective accomplishment of the notional intelligence 
mission.'’ (Paragraph 3 of President’s letter of 82 January 1946, 
emphasis added) 

GEt^ER/.I Vi.NDENBERG further stated that the National 
Intelligence Authority specified that? "Recommendations approved 
by this Authority will where practicable govern the intelligence 
activities of the separate departments represented herein. The 
members of the Intelligence Advisory Board will each be respon- 
sible for insuring that approved recommendations are executed 
within their respective departments." (NIA Directive No. 1, 
par. 4) 

GH\TERi;L VANDENBERG said that the National Intelligence 
Authority specified ttet: "The Director of Central Intelligence 

is hereby authorized and directed to act for this Authority in 
coordinating all .federal foreign activities related to the 
national security to insure that the overall policies and ob- . 
jectives established by this Authority are properly implemented 
and executed," (NIA Directive No. 5, par. 3, emphasis added) 

GENERt'.L V^'.NDENBERG pointed out that it was the feeling 
of the agencies (Intelligence Advisory Board) that the current 
interpretation of coordination was "by mutual agreement." 

This placed the Director of Central Intelligence only in the 
position of an executive secretary to the I.A.B. and that he 
did not believe this was what was contemplated ‘by the N.I.A. 
General Vandenberg then pointed out that in some instances it 

SECRET 
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had taken six to eight months to get agreement on a paper. 


He stated that in order to rectify this he recommended that 
the Director of Central Intelligence be considered as having 


authority similar to that given to the Joint Research and 
Development Board ^ "The Joint Research and Development Board 
shall opera,te within its jurisdiction as an agency of the 
Secretaries of V/ar and Navy and . the necessary authority is 
hereby delegated by the Secretaries of War and Navy to the ' 


4^ ^ 


Board' so that its decisions, orders and directives shall be 
considered as emanating from them and shall have full force 
and effect as such,” (JRDB l/l, 6 June 1946, as amended 3 


July 1946) 


GMER.,L VhNDEI/BERG suggested that as an alternative 
to the above recommendation that C,I.G. forward its implementing 
directives to the N.I.i, . members for subsequent issuance from 
their offices. However, such a practice would be cumbersome 
and^ involve a great loss of time on the part of all concerned. 

GE1'IER<-,L Vi.NDENBERG stated that the production of 
strategic and national policy intelligence had been hindered 
further by an uncertainty among the agencies as to its de- 
finition. In order to clarify this situation, C.I.G. had 
developed the following definition, which he requested the 
N.I.,,. approve :-^”Strategio and national policy intelligence 
is that composite intelligence, interdepartmental in charac- 


ter, which is required by the President and other high officers 
and staffs to assist them in determining policies with respect 
to national planning and security in peace and in war and for 
the advancement of broad national policy. It is in that 
political-eoonomic-military area of concern to more than one 
agency, must be objective, and must transcend the exclusive 
competence of any one department!]" 

GEin?R.',L VINDMBERG stated it was his understanding that 


those persons who developed the plan for the creation of a 
Central Intelligence Group had in mind that the C.I.G, vjOuld 
replace the Joint Intelligence Committee. This, so far, hod 
not taken place, nor had any working relationship been achieved; 


SECRET 
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further, that J.I.G, continues to have responsibilities parai- 
lleling those of C.I.G,, and until this is resolved, complete 
coordination, effectiveness, end efficiency in the notional 
intelligence mission can not be attained. General Vondenberg 
racomraended that 1.1,0. be abolished, and that C.I.G. provide 
the necessary intelligonoe to the Joint Chiefs of Staff. He 
said, however, he believed • that some members of the J,C.S, had 
stated that if this were done, it would lower the original 
concept of a Central Intelligence Group. General Vandenberg 
said it was difficult for him, in appearing before appropria- 
tion committees, to defend C.I.G. ’s request for funds since 
he was constantly confronted with the question as to the amount 
of overlap in intelligence. . It was his understanding that 
one of the principal tasks expected of the Director of Central 
Intelligence was the reduction of such overlap to on absolute 
minimum. 

GMER..D VhNDMBERG stated he .would also like to point 
out that when C.I,G. went to the intelligence agencies of the 
War and Navy Deportments for information, there was constant 
friction os to whether J.I.C. or C.I.G, should hove priority. 

In short, two agencies were asking for the some type of intelll 
genoe but requested in a slightly different manner.' This 
duplication was unnecessary and occupied the time of personnel 
which should be engaged in more productive , intelligence 
activities. 

SECRET/, RT EORRESTi'iE then asked whether 'the question 
pf dissolution of the J.I.C, and the assignment of its duties 
to C.I.G. had been token up with the Joint Chiefs of Staff, 
GENER.L VhKDENBERG answered that he believed it had 
through the I.+. .B. members, 

R[R, eddy stated thf;t he thought that it was important 
now to abolish J.I.C. and to have all interdepartmental intelli 
genoe under the C.I.G, 

SECRET 
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iifter some disoussion, 

THE Ni.TI0N/X INTELLIGENCE AUTHORITY: 

a. Lgrced that vvHile they believed that the 
I.I.G. should be abolished and its functions 
assumed by G*I*G,, they desired to withhold 
decision until such time as it had been dis- 
cussed vvith the Joint Chiefs of Staff. 

b. - Noted that hdmlral Leahy would take up 
this matter vd.th the Joint Chiefs of Staffs 

At Secretary Marshall’s request, GENER'X YANDENBERG 
then reread his first recommendation, 

SECRET.jRY PATTERSON stc?.tcd that he saw no alternative 
to the N,I,A. approving this recommendation. He added, however, 
that 0 proviso should be inserted in the recommendation to 
allow any aggrieved agency to appeal to the N.I.A- through 
that agency’s respective Secretary. 

GENERiiL Y^J'TDHvBERG said it was' realized that each 
agency has the inherent right to- appeal through its respective 
Secretary any objection to a specific directive. 

ADMIR.-4L LE..HY stated that he recommended approval, 
but that he was in agreement with Secretary Patterson’s proviso. 

SECRET.. RY P..TTERS0N raised the question as to whether 
General- Yandenberg’ 3 recommendation' would involve C.I.G. 
entering into the field of operational intelligence of the 
agencies, -■ 

GENERAL Y.-piDEITBERG stated that this was not the intent. 
MR. EDDY asked, if authority was delegated by the 
N.I.^o. to the Director of Central Intelligence that his 
directives shall be considered as emanating from them, would 
such authority be interpreted to allow the Director of Central 
Intelligence to draft personnel from other agencies to perform 
specific jobs, 

GE3\TER.^.L YnNDEI^TBERG stated that 0,1, G. had no intention 
of interpreting this authority as indicated by Mr. Eddy. 
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SECRETiiRY PATTT5RS0N asked if C.I.G. was contemplating 
recommending that some of the intelligence manuals now pub- 
lished by the intelligence agencies of the State, VJar -and Navy 

Dcpartimcnt s be dia continue d * 

GM'IEEuL V.=NDEITBEHG stated he AA/Ouid like to have an 
opportunity to look over these publications before ansvvoring 
this question. 

SEGRETi.RY FORHESThL stated he believed that the proviso 
to be added to Gencrol Vandenberg’s recommendation under dis- 
cussion should read along the following linest "Provided in 
oases of objection to specific actions, any aggrieved agency 
may have access to that agency’s Secretory and through him to 
the N.I.ii.” 

MR. EDDY stated he assumed that any directives ,, before 
being issued by C.I.G.t would normally hove had prior discussion 
by the Intelligence Advisory Board. 

GENERX T.^NDEITBERG concurred. 

THE NnTIOF/.L INTELDIGIil'rCE hUTHORITl ! 

Approved the recommendation that "The Director 
of Central Intelligence shall operate within 
his jurisdiction as an agent of the Secretaries 
of State, Vfcr and the Navy, and the necessary 
authority is hereby dclegotcd by the Secretaries 
of Stnte, Vfer and the Nayy to the Director of 
Central Intelligence so that his decisions, 
orders and directives shall be considered as 
emanating from them and shall hove full force 
and effect cs such, provided any aggrieved 
agency may have access to that agency's 
Secretary and through him to the N.I.A." 
ht Secretory Marshall's request j GEMj'Ri'<Ij ’V'.iNDliNBERG 
then repeated his recommended definition of "Strategic and 
nations, 1 policy intelligence." 

After some discussion, in which General Vandenberg 
pointed out the reason why an approved definition of this term 
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was needed, 

THE HATIONAE INTELLIGENCE. AUTHORITY:' 

Approved the toXXowxu^ definition? "Strstegic 
. and natignal policy intelligence is that com-- 
posite intelligence, interdepartmental in . 
character, vihich is required hy the president 
and other high officers and staffs to assist 
them in determining policies Vvith respect to 
national planning and security in peace and 
in war and for the advancement of broad 
national policy.,. It is in that political- 
economic -mil it ary area of concern to more 
than one agency, raust be .objective, and 
must transcend the exclusive competence 
of any one department." 

SECRETARY MRSHALL stated that in a recent conversa- 
tion Congressman Taber was opnoerned from a security stand- 
point with reference to appropriations for intelligence 
activities. . Secretary Marshall further stated that Mr. 

Taber had said that it appeared to him that too many people 
had to be consulted in considering such appropriations..’ 
Secretary Marshall went' on to state that he believed the 
best way to maintain proper security was for the President 
or the Secretary of State to control these funds, and that 
a request, should be made for a flat appropriation. 

GENERAL VANDENBERG stated he had appeared recently 
before a joint committee, W'hich he was told before appearance 
would consist of four or five people. However, upon arrival 
he found there were actually twenty-two people present. He 

went on to state a subsequent meeting had been called and he 

\ 

would continue to be careful of the information presented. • 
However, he agreed that security of intelligence operations 
could best be protected by funds which should be concealed 
and appropriated in a lump sum controlled by one person* 

JMgGsECRET 
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NATIONAL TTWELLIGENGB AUTHQRITO 


Minutes of Msetxns held In Rootn 2h^, 
Depar'oment of State Bulldiijj^ 
on Tuesday. 5 FeLx’uary 19^6. at 11; 30 


MF.MBERS PRESENT 

Secretary of State James- F. Byrnes, in the cnalr 
Secretary of War Robert P . Patterson 
Secretary of the Navy James Forrestal 
Fleet Admxral ¥llllam P. Leahy, - , 

Personal Represents,tive of the Presxdent 
Rear Admxral Sidney W, Souers, 

Director of Central Intelligence 


ALSO PRESENT 

Mr. H. Freeman Matthews, Department of State 
Mr. Davidson Sommers, War Departmen-.- 
Mr. Edward Hidalgo, Navy Department 

SECRETARIAT 

Mr. James ,S. Lay, Jr., Central Intelligence Group 
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GOHFIDENTIAL 


raOPOSED POLICIES MID PR OCEDURES GOVERNING THE CENTRAL 

■ intelligence group , . 

(N,I*A. !)■ 

SECRETARY PATTERSON suggested deleting the word "prior" 
in Ghe 8th line of page in order to malce it clear that 
approval by the Authority was not required. 

^ ADMIRAL SOUERS suggested that this might also be ac- 
complished by substitution of the words "action by" for "prior 
reference to". He also recommended that a period be placed 
after "departments" in line 4^ X^Q-^^agraph 7^ page 4^ and that 
the remainder of the sentence be deleted. 

THE NATIONAL INTELLIGENCE AUTHORITY 

Agreed to the following amendments in N. I. A. 1: 

a. Substitute "action by" for "prior reference to" in 
lino 8 of page 3. 

b, Place a period after the word "departm 9 nts" in line 
4j paragra;ph 7 of page 4 and. delete the remainder 
of that sentence. 


2. PROPOSED TENTATIVE ORGANIZATION OF THE CENTRAL 

INTELLIGENCE GROUP — ^ _ 

(N.l.A. 2) 

SECRETARY BYRNES asked what paragraph 2 a on page 1 
conteraplatod as to foreign policy, He point-ed^^out that he 
is responsible for reporting to the President on matters of 
foroign policy. 

ADMIRAL SOUERS explained his understanding was that 
the President: wanted him only to go through the dispatch 
traffic and make a digest of significant doveloxjment s , 

Admiral Souers empliasized thOvt there was no intention that 
he should interpret these dispatches or advise the President 
on any matters of foreign policy. His report was intended 
to be purely factual a^s "regards the activities of the United 
States in the field of foreign affairs. 

^SECRETARY BYRNES stressed the fact that it was his 
function to furnish the Px*esident with information on which 
to base conclusions. 

ADMIRAL LEAHY expressed his understa-nding that the 
Presidenc wanted the information from all three departments 
(Star eg War and Navy) summarized In order to keep him cur- 
rently informed. Admiral I.eahy pointed out that Secretary 
Byrnes presents the viow;point of the Department of State 
while the^ President would like to receive significant informa- 
tion available in all three departments in s. single summary. 

SECRETARY BYRNES pointed out that Admiral Souers would 
not be presenting ciie viowpo^int of any single department; 
Although ‘Ghe Central Intelligonco Group would be composed of 
personnel from all three depa^rtments Secretary Byrnes believes 
that any man assigned to that Group must be responsible solely • 
to Admiral Souers. 


■ - 1 - 
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ADMIRAL SOUERS suggested that, in order to clarify the 
meaning of paragraph 4 on page 3, it might bo reworded as 
follows : • • 

’’Production of daily and weekly summaries of the 
significant developments in the field of intelligence 
and operations related to the national security and to 
foreign events for the use of the President, the members 
of this' Authority , and additional distribution shown in 
Appendix ' C * • ” 

After further discussion, 

THE NATIONAL INTELLIGENCE AUTHORITY 

Agreed to defer final action on N.I.A. 1 and N.I.A. 2, 
pending further stud'y by Secretary Byrnes. 
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N.I.A. 2nd Meeting 

NATIONAL INTELLIGENCE AUTHORITY 

Minute s of Meeting held in Room 212 
Departraent of State Building 
on Friday, 8 February 19^6, at 10:15 a.m. 


MEMBERS PRESENT 

Secretary of State James F. Byrnes, in the Chair 
Secretary of War Robert P. Patterson 
Secretary of the Navy James Forrestal 
Fleet Admiral William D. Leahy, 

Personal Representative of the President 
Rear Admiral Sidney W. Souers, 

Director of Central Intelligence 


ALSO PRESENT 

Mr. Alfred McCormack, Department of State 
Mr. li. Freeman Matthews, Department of State 
Mr. Davidson Soznmers, War Department 
Capt. William R. Smedberg, USN 


SECRETARIAT 

Mr. James 3, Lay, Jr., Central Intelligence Group 
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PROPOS ED TENTATIVE ORGANIZATION OF THE CENTRAL IN TELLI ~ 
PENCE GROUP ^ — 

(N.I.A, 2 ) . 

SECRETARY BYRNES stated that he had discussed the intent 
of paragraph 4-a of the enclosure to N.I.A. 2 with the Presi- 
dent, who. assured him that only factual statements were desired 
Secretary Byrnes therefore suggested adding the words ’‘cortoun- 
ing factual statements'* after the word ''surmnarles " . 

ADMIRAL SOUERS questioned whether daily factual summaries 
prove sufficient. He therefore recommended deletion 
of the words "and weekly" in paragraph 4-a. 

THE NATIONAL INTELLIGENCE AUTHORITY: 

Approved N. I. A. 2 subject to rewording of paragraph 4-a 
of the enclosure? thereto as follows: 

'a. Production of daily summaries containing factual 
statements of the significant developments in the 
field of intelligence and operations related to 
the national security and to foreign events for 
the use of the president, the members of this 
Authority, and additional distribution shown in 
Appendix ‘G’." 


PRQPQS ED policies and PROCEDURES GO VERNI NG THE CENTRAL 
INTELLIGENCE GROUP " ' 

(N.I.A. 1) 

SOUERS suggested the following rewording of the 
prd and 4th sentences of paragraph 5 of the enclosure to 
. .1. 1, which had been suggested by Mr. McCormack’s off'ice 
for budgetary reasons ; 

"As approved by this Authority and within the limits 
oi available appropriations, the necessary funds and 
personnel will be made available to you by arrangement 
between^ you and the appropriate member of the Intelli- 
gence Advisory Board. You may determine the qualifica- 
tions of personnel and the adequacy of individual candi- 
uaue s . 

•ncH thought ohat the arrangements should he 

torou^rTr^^ Admiral Souers and the appropriate Department 
through Its member on the Intelligence Advisory Board, rather 

Board^^'^^^'^'^ Souers and the appropriate member of that 

THE NATIONAL INTELLIGENCE AUTHORITY; 

Approved N.I.A. 1 subject to the following rewording 
of the prd and 4th sentences of paragraph 5 of the 
enclosure thereto: ^ e r 

"As approved by this Authority and within the lim.its 
01 available appropriations, the necessary funds and 
personnel will be made available to you by arrange- 
ment between you and the appropriate department 
through Its member on the Intelligence Advisory Board 
You may determine the qualifications of personnel 
and the adequacy of Individual candidates." 
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CONFIDENTIAL 
N.I.A. 3rd Meeting 


COPY NO, 


NATIONAL INTELLIGENCE AUTHORITY 

Minutes of Meeting held In Room 212, 
Department of State Building 
on Tuesday , ^ April 19^6j at 11; 00 a.tti. 

MEMBERS PRESENT 


Secretary of State. James p, Byrnes, In the Chair 
Secretary of War Robert P. Patterson 
Secretary of the Navy James porrestal 

(NOTE; Fleet Admiral William D. Leahy, Personal 
Representative of the President, subse- 
QLuently approved the action taken at the 
meeting, ) 


ALSO PRESENT 


Mr. Howard C. Petersen, Assistant Secretary of War 
Mr. H. Freeman Matthews, Department of State 
Mr. Edward Hidalgo, Navy Department 




CONP^IDENTIAL 
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CONFIDENTIAL 

1.. PROGRESS REPORT BY DIRECTOR OF CENTRAL INTELLIGENCE 

At Secretary Byrnes* request, ADMIRAL SOUERS gave a brief 
report on the progress of organization of the Central Intel- 
ligence Group, and noted some of the more important projects 
no¥ in progress. He invited attention to the fact that the 
most urgent problem concerning the disposition of the Strategic- 
Services Unit ^ras^ covered by the paper for consideration at this 
meeting. Admiral Souers also explained that further details 
concerning current pro jects were available, in the weekly St^vtus 
Report which was distributed to the Authority, 

2. POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT 
(N.I.A. 3) ^ ' 

SECRETARY PATTERSON suggested the following amendments: 

a, The addition of a new paragraph to the proposed N.I.A. 
Directive (page 4)- as follows: 

”5. ’The War Department shall retain the right to de- 
termine what portion of War Department funds, personnel 
and facilities can be made available to SSU by the War- 
Department." 

b. Insert the words "within your capabilities" in the 
second line of the third paragraph following the word 
"service", and in the sixth line of the third paragraph 
following the word "available". 

THE NATIONAL INTELLIGENCE AUTHORITY: 

Approved N.I.A. 3 subject to the above amendments (En- 
closure A thereto subsequently circulated as N.I.A, Directive 
NO.. 4). . 


CONFIDENTIAL - 1 - 
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t^ational intellioence authority 

Mi nutes of Meeting held In Room 212 
D epartment of State Building 
on Wednesday. 17 19^ 6, at 10;30 s-- jn 


members present 

Secretary of State James P. Byrnes, in the Chair 
Secretary of War Robert P. Patcerson 
Acting Secretary of the Navy John L. Sul 
Fleet Admiral William D. Beahy, Personal 

Representative of the president _ 

Lt. General Hoyt S. Vandenherg, Director of 
Central Intelligence 
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Mr. John D. Hickerson, Departmenu of State 
Colonel Charles w. McCarthy, UoA 
Captain Robert L. Dennison, USN 
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Mr. James S. Lay, Jr., Secretary, National 
Intelligence Authority 
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1. report by the director of cen tral IICTELLIGENCE 

q-RORETARY BYRNES asked General Vandenberg to give the 

present future matters coucerniug the 

Central Intelligence Group. 

. general VANDENBERG invited attention 

contained in the Report dne en ^ ^ ^ Intelligence. 

Ornun" bv Admiral Souers, former Director of oenurai 
SSSal USSere erplained that at ffie ‘ 

IntelllBenoe agency Is thlt C.I.s! should 

^^r'oSUSafra^TajriS-re^ ivl/i o^^ 
rt“?SSte^LfSS%h%?J'rnd“Sf rgroJ ?^SSc U 

SoparSeS, however, 13 Interested ““"'“^°“t“and 

?SS°Sitf rSiirel Sr= Slo^ijr 

If it broadened the base of its studies^ mig intpllisence 

i Wsh at Ifst p^t Of that type J^^--rthe“eeJ^iran 

dlfflcSirtdmiSsSIS^Hy^S''p^ ^^|andenbJ?rtheSfSe^ 

Sis ssrrstTarsrs .. 

people. This means that C.I.G. must be set up as an agency 
enabling legislation. 

SECRETARY BYRNES expressed the 
N.I.A. was intentionally established it i 
avoid the necessity for an Independent budge . 

SECRETARY PATTERSON agreed ^ and VoJey 

designed to concealy for security reasons, the amount oi money 

being, spent on central Intelligence. 

"=^FPRETARY BYRNES thought that it would be difficult to 
explalf 5f ctSreS the neef for intelligence fuhds wxthout 
jeopardizing security. 

GENERAL VANDENBERG thought that such should 

be balanced against the ^f ®J/gg^^Sa^th^impoSan^ thing 
they caused. He expressed the belief that tne i P effective 
was that the Central Intelligence Group should be an eiiecti 

and efficient organization. 

ADMIRAL LEAHY said that it was always ®°5^^’"S^ever, 

that the Departments If 5°"^^ conflnSa 

ro.®fttempr?rgei Its o» 

^ira??meSrsJiu^rroSi„Sr?“CrnS" of the necessary 

funds o 

SECRETARY PATTERSON thought that the administrative problem 
could be worked out under the present arrangement . 

SECRETARY BYRNES believed that the 
find a way for the departments to give C.I.G. the mon y 

needed. 
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SECRETARY PATTERSON stated that he was perfectly willing 
to direct Army Intelligence to furnish the necessary funds 
to C.I.G. and then let, the Director, of Central intelligence 
pick his own personnel with .those funds. He opposed a separate 
hudget because he does not want to expose these intelligence 
operations . 

SECRETARY BYRNES agreed that we could not afford to make 
such disclosures in this country.- 

GENERAL VANDENBERG pointed out that each personnel action 
must be handled at present by 100 people in each department. 

This means that knowledge of C.I.G. personnel is exposed to 
300 people in the three departments . He feels that handling 
personnel actions within C.I.G. Itself would Improve security. 

ADMIRAL LEAHY agreed that it was undesirable that so many 
people in the departments should have knowledge of C.I-G. He 
felt that if each department gave C.I.G. funds, personnel actions 
could be taken by C.I.G. Itself without exposing them. 

GENERAL VANDENBERG pointed out that this would still 
require defending three separate appropriations acts before 
the Senate and the House of Representatives. 

DR. LANGER agreed that the funds would have to be defended 
before the Congress in any case. 

SECRETARY BYRNES recalled that members of Congress had 
offered to Include the State Department intelligence budget under 
such terms as "investigations abroad" or as an added amount 
in any other budget account. He felt that since Congress was 
apparently willing to do this, the funds might easily bo hidden 
in this manner within departmental budgets. 

DR. LANGER thought that Admiral Leahy's suggestion would 
be very effective. It might be possible to_give N.I.A. an 
independent budget for the more overt activities^ and hide 
other funds in departmental appropriations. This vould^ serve 
as ideal cover for covert activities. Moreover^ he believed 
that an independent appropriation for would make General 

Vandenberg more effective in supporting departmental intelli" 
genco budgets. 

ADMIRAL LEAHY felt that this problem mus b be approached 

carefully. He believeci tho-^t no one was better Qualified 
to advise H.I.A. on this than Secretary Byrnes with his 
Congressional background. Admiral Leahy stated that the Presi- 
dent authorized him to make it clear that the President con- 
sidered the responsible agency in the present arrangement to 
bo the N.I.A. The President stated that the Director of 
Central Intelligence is not responsible further than to carry 
out the directives of the N.I.A. Admiral Leahy said there were 
some indications that the Director of Central Intellige.nce, 
with the Intelligence Advisory Board, might tend to assume ^ 
greater control over intelligence activities than was intende . 
Admiral Leahy reiterated that the President holds the Cabinet 
officers on N.I.A. primarily responsible for coordination of 
intelligence activities. 

SECRETARY SULLIVAN compared the Director of Central 
Intelligence to an executive vice president who carries oub 
the instructions and policies of the N.I.A. 
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ADMIRAL LEAHY stated that with regard to a bill to obtain 
an independent budget and status for the President 

considers it inadvisable to attempt to present such a dill 
before the present Congress. The President feels that there is 
not enough time for the N.I.A. to give this question sufficient 
study. The President feels ^ however^ that a bill might be 
drafted and be under study by the N.I.A. with a view to ^ the 
possibility of presenting it to the next Congress. Admiral 
Leahy stated that in the meantime he felt that General Vandenberg 
should be given, so far as practicable, all the assistance uhat 
he requires. 


GENERAL VANDENBERG pointed out that C.I.G. is not an agency 
authorized to disburse funds. Therpfore^ even with funds from 
the deoartments, it would require disbursing and authenticaoing 
officers in all three departments, plus the necessary accounting 
organization in C.I.G. He felt that this was requiring four 
fis'cal operations where one should suffice. 


ADMIRAL LEAHY suggested, and SECRETARY BYRNES agreed, 
that this might be taken care of by the wording of an appropria- 
tions act. 

DR, LANGER questioned this possibility unless C.I.G. was 
given status as a disbursing agency. 


SECRETARY BYRNES thought this status could be given the 
agency by the President under the authority of the Emergency 
Powers Act. 


GENERAL VANDENBERG said that he understood that this 
solution was decided against because it might indicate "that 
N.I.A. was a temporary expedient which would terminate with 
the end of the President's war powers. 

SECRETARY BYRNES was sure that it could be done by the 
President under his reorganization authority and without 
reference to the Emergency Powers Act. Secretary Byrnes under 
took to talk with- the Bureau of the Budget on this matter and 
report back to the N.I.A. 

ADMIRAL LEAHY was convinced that C.I.G. must have funds 
for which it does not have to account in detail. 

DR. LANGER questioned whether General Vandenberg was not 
more concerned over the cumbersome arrangement for handling 
personnel actions in all three departments. 

GENERAL VANDENBERG stressed the fact chat without money 
there could he no personnel actions. For example, he noted 
that the State Department does not have sufficient funds to 
pay personnel required for C.I.G. General Vandenberg agreed, 
however,, that personnel actions were extremely difficult under- 
present arrangements. For example, it takes an average of 
six weeks to obtain security clearance from the Departments, 
and he does not feel that he should employ anyone without such 
clearance. General Vandenberg stressed the fact that his 
greatest interest was in getting C.I.G. into operation by what- 
ever means possible. He felt that time was of the essence 
during this critical period, 

SECRETARY BYRNES believed that the only way at presenr co 
avoid the administrative difficulties was to arrange to have 
each department transfer the necessary funds to C.I.G. 
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GENERAL VARDENBERG pointefl out the difficulty of obtaining 
funds from the Departmentp^EorL^mple, although t he S _ .- ^ 

Department requested abou| ]f need of the 

is being made available. -While he appreciated che 
S?ate Department for the other funds this case exemplified th^^ 
•h'hflt p T G could never certain of receiving tne lunas 

Sik it regies ted and defended unless they were appropriated 
directly to C.I.O* 

DR DANGER believed that this situation would not recur 

in the but he aid agree that State'e contribution to 

C.I.G. use not aSequata. Ho aid not see, hcover, ho« this ^5X1 
could be increased except through a deficiency bill. 

SECRETARY SULLIVAN asked vhy additional funds might not 
be secured from the President's emergency fun 

GENERAL VANDENBERG stated that total funds a vailable to 
C.I.G. for the fiscal year 194? verel \f^±oh left 

a shortage for effective operations of | ^ L 

whether it might be possible to obta^ ?®^®^-iMSatton^of the 
available funds at an accelerated rate in anticipation 

submission of the deficiency bill. 

SECRETARY BYRNES thought that such permission could not 

be obtained. He noted that, V a ndenberg had 

stated was that C.I.G. had 


Dr. LARGER questioned whether any mechanism was to be 25x1 
available for reviewing this proposed budget. 

GENERAL VANDENBERG stated that he had the 'details available. 
Ho noted, however, that comprehensive review meant that thiu 
information must be widely disclosed to personnel in thr 
departments . 

SECRETARY SULLIVAN felt that since the President 's remarks 
indicated that he held N.I.A. responsible, they must know 
the details regarding any C.I.G. budget request. 

At Secretary Byrnes' request, GENERAL VANDENBERG ''^len 
made a brief report on C.I.G. activities. He noted thab C.I.G. 
was taking over Foreign Broadcast Intelligence Service an 
clandestine foreign intelligence activities, in addition, 
however C.I.G. is receiving daily requests to take over 
functions now being done by various State, War and ^avy Com-^ 
mlttees. One example is the suggestion that, C.I.G. centralize 
the handling of codes and ciphers to improve their security. 
Another example is the concern of the War " 

change of information with the British. The 

Coordinating Committee has ^ ®«^®®™^ttee covering this ex^ 
but it handles only about 20 or 3© percent of the inlormat^ 
actually exchanged. This subcommittee confines itself P^rel. 
to secret matters, whereas the Army Air Forces believe that 
a central clearing House should be established wher account 

gaining value of this information may also be taken into accoun . 

DR MNGER pointed out that the SWNCC subcommittee deals 
only with technical military information. He feels however, 
that the problem also involves such matters as 

of non-military information and the declassification of matoi ml . 
Unless these matters are centralized, each department will 
coutinu6j, as at present j, going its own way. 
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GENERAL VANDENBERG reported that he has already set up^an 
Office of Special Operations. He has also established an Inter- 
departmental Coordinating and Planning Staffs but only on a 
skeleton basis because of his need for additional personnel. 

SECRETARY PATTERSON felt that all of General Vandenberg’s 
present problems should.be solved if the Secretary of State 
can obtain help from the Bureau of the Budget, 

■ GENERAL VANDENBERG stated his problems , ^ brief ly, were 
that he needed moneys, the authority to spend it^ and the 
authority to hire and fire, 

SECRETARY BYRNES felt there were really two problems: 

Eirstj, to find ways to. handle the money now available^ and second^ 
to get whatever additional funds ore required. He thought it 
would be difficult to get additional funds fifteen days after 
the fiscal year had begun. He questioned whether present funds 
should not be sufficient since the' understanding was that C.I.G. 
was primarily continuing functions which have been previously 
performed. 

GENERAL VANDENBERG explained that C.I.G. was now \mder-25X1 
taking certain new functions and also expanding some existing 
ones. In answer to quest ions , General Vandenberg stated that 
he proposed to have about | ^ peo ple in secret intelligence 

and a total of something less than | | in C.I.G. by the end (25X1 

the fiscal year. 

DR DANGER stated that he agreed with almost everything 
that General Vandenberg had said, but that he was impressed with 
the imposing size of the proposed organization.' He thought 
there should be a definite review of the program before a 
request for an additional! approved. 25X1 

GENERAL VANDENBERG pointed out that there is a clear need 
for additional appropriations for Intelligence in view of 
changing conditions. During the war there were American i or ces 
all over the world, who were procuring information and incexll- 
gence in connection with military operations. These operations 
were not considered as intelligence activities, hov/ever, and 
the funds required for them were not charged to intelligence. 

These operations are now shrinking rapidly. It is necessary, 
therefore, to have intelligence agents all over the world -co 
get the same^ information which during the war was handed to 
intelligence'^ agencies on a silver platter. 

SECRETARY PATTERSON agreed with this statement. He noted 
that in each theater of operations G-2 activities ^were merely 
a part of the Army’s operations and were not considered to be 
part of the Intelligence organization directed from Washington, 

GENERAL VANDENBERG then discussed briefly his proposed 
organization chart for the Central Intelligence Group. He no e 
that there would be an interdepartmental Coordinating and ^ 

Planning Staff to assist in the coordination of all intepigenco 
activities related to the national security. There would chen 
be four offices to conduct C.I.G. operations, namely. Special 
Operations, Collection, Research and Evaluation, and Dissemina- 
tion, 
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After further discussion. 


THE NATIONAL INTELLIGENCE AUTHORITY: 

a. Noted General Vandenberg's report on the Central 
Intelligence Group. 

h. Noted that the Secretary of State would discuss with 
“ the Bureau of the Budget the solution of the problems 
mentioned by General Vandenberg, and would report back 
to the Authority. 

c. Noted the organization of the Central Intelligence 
~ Group which General Vandenberg was planning to put int 
effect. 
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- NATIONAL INTELLIGENCE AUTHORITY 


Minutes of Meeting held In Room 2 14, 
Pgp^J^Pnient of St ate Building 
.on Wedneaday/ 7 August 1946, at lOV^O a.m. 



MEMBERS PRESENT 
^ , 

Acting Secretary of State Dean jicheson^ in the Chair- 
Secretary of ¥ar Robert P. Patterson 
Secretary of the Navy James Forrestal 
Fleet Admiral William D. Leahy, Personal 
Representative of the President 
Colonel Donald H. Galloway, USA, representing 
the Director of Central Intelligence 


ALSO PRESENT 

Assistant Secretary of State Donald Russell 
Assistant Secretary of State Sprullle Braden 
Colonel William P. Eddy, Special Assistant to 
the Secretary of State for Research and 
Intelligence 

Colonel Charles W. McCarthy, USA 
Captain Robert L. Dennison, USN 


SECRETARIAT 

Colonel Donald H. Galloway,. USA, acting for 
Mr. James 3. Lay, Jr., Secretary, N.I.A. 
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TOP SECRI’T 


1. WITHDRAWAL OF F.B.I. REPRESENTATITO3 FROM LATIN AMERICA 

MR. RUSSELL stated that the Department of State was very 
much conr^erned over the Intention of the Federal Bureau of Investi- 
gation to V7lthdraw its representatives from Latin America prior 
to the time that the personnel of the Central Intelligence Group ^ 
could properly replace them. He outlined the understanding of 
the Department of State that the F.B.I. was obligated to remain 
in Latin America until June 50, 19^7, if necessary. 

ADMIRAL LEAHY Indicated that that was the understanding of 
the National Intelligence Authority, and he v/as surprised to learn 
that the F.B.I. was withdrawing its representatives from the 
Dominican Republic and Costa Rica by ,,^^ugust l6 . He inquired as 
to whether or not General Vandenberg had been informed. 

COLONEL GALLOWAY stated that General Vandenberg had been 
informed and that -he had requested the Director of the F.B.I. to 
reconsider his decision and to retain his personnel until the 
C.I.G. representatives could adequately replace them. However „ 

Mr. Hoover had informed General Vandenberg that this was imprac- 
ticable . ■ , 

. MR, BRADEN stated that he had made efforts to induce the 
F.B.I. to keep its personnel in these two countries without 
avail, and that he had also been Informed, on August 6, that the 
F.B.I. was contemplating withdrawing their personnel from Haiti, 

El Salvador, and Tegucigalpa on 50 September. 

{^COLONEL GALLOWAY informed the N.I.A. that the C.I.G,, by 
withdrawing an operative from a European post, was prepared to 
send him immediately to Costa Rica to replace the F.B.I. agent 
being withdrawn from that locality; that the Department of 'state 
had been advised to this effect, and that the only thing that 
was preventing the departure of this C.I.G. operative was the 
processing of his papers by the Department of State. 1 

j 

THE NATIONAL INTELLIGENCE AUTHORITY: 

Directed the representative of the Central Intelligence 
Group to draft a letter, for the signature of the members 
of the Authority, to the Attorney General, requesting him 
to direct the F.B.I, to retain its personnel in the. Latin 
American countries to which presently assigned until C.I.G. 
personnel pould'properly replace them,. It was also desired 
that a period of turnover be provided for so that the new 
.organization could be properly oriented and be given contacts 
in each country. 


The meeting adjourned at approximately 11:00 a.m. 
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H.I.A. 6th Mooting (LIMITED DISTSIBUTION) 


NATIONAL INTELLIGENCE AUTHORITY 


on 


M5„nutos of Mooting hold in Room 214 ^ 
Dopartmc-nt of State Building ^ 
Wednesday, 21 August 1946^ at II:0G a 


.rn. 


MEMBERS PRESE NT 

Acting Secretary of State Dean Aches on/ in the Chair 
Secretary of War Robert P. Patterson 
Secretary of the Navy James Porrostal 
Fleet Admiral ■William D. Leahy^ 

Personal Representative of the President. 

CrGnoral Hoyt S. Vandonborg^ 

, Director of Central Intelligence. 



ALSO PRESENT 


Assistant Secretary of State William Benton 
Gol.onol William A, Eddy^ Special Assistant 
to the Secretary of State for Research 
and Intel ligenco 

Mr.. John p. Hickerson^ Department of State 
Colonel C'harlos W, McCarthy^ USA 
Capraln Robei^t L. Dennison^ USN 


SECRETARI AT 

Map. James S, Lay, Jr., Secretary/ N . I .A . 



NIA 6th Mooting 
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1 „ COORDINATION OF INTELLIGENCE ACTIVITIES RELATED TO FQREIGTI 

A TOMIC ENERGY DEVELOPMENTS AND POTENTIALITIES 

(N.I,A. 6) . ' 

SECRETARY PATTERSON statod that tho present position is 
that^ despite tho Pr..'S Idont ^ s direct ivo ‘ establishing N.I.A., 
and its implomcntation, the Manliattan Engineer District under 
Gcnoral Groves has a small division collecting information on 
foreign activities In the field of atomic energy. It soemod 
to Socpotary Patterson senseloss to have this division isolated 
without any connection with or relationship to C.I.G. Ho stated 
that ho had talkod with Genoral Groves about this problem. ^ 
Socrotary Patterson bcliovos that the N.I.A. will bo carrying 
out the President ’s 'diroctlvG only if this division is trans- 
ferred . Hu is not concGrnod particularly as to where it is 
transforrod^ although ho approves the proposed transfer to 
C.I.G, This intclligoncG division has nothing to do with tho 
Manhattan Engineer District proper and therefore has nothing 
to do with the Atomic Energy Commission. Even if it did, it 
would still come under tho terms of the President’s directive 
to N.I.A, At tho prosont time tho intolllgancc on this ^subject 
is lost and is not available to the agencies ro presented on 
N.I.A. 

SECRETARY FORRSSTAL questioned whether it is intended . to 
deny tlio use of this information to the Atomic Energy Commission. 

SECRETARY PATTERSON felt that the information involved 
has nothing to do with ideas for improving our own atomic 
energy program since wo arc alroacly so far ahead of other 
nations . 

SECRETARY ACHESON' said that he was troubled by this paper 
and had spoken about, it to the President who was not ^familiar 
with it. Socrotary Achoson said that he had boon informed 
that -the Atomic Energy Commission would be almost entirely 
dependent on foreign sources of uranium ore.' He understood 
that it was one function of General Groves’ intelligence ^group 
to find out where uranium ore is and how to got it to this 
c o u.ut r y o r t o d o ny it t o o t hoi* s . Thv.v Pro s id ent oxpr e s s g d tho 
opinion that this paper might bo all right but that, if It 
is carried out before the Commission is established, it may 
take away from them an important part oi their activi.ties. ^ The- 
President felt that it would bo wiser to let tho matter i‘m;sb 
until tho Commission is established,' 

SECRETARY PATTERSON pointed out that the transfer of 
only a few poopl-.:, hvoro and abroad Is involved. Their solo 
job* is to watch what is going on in foreign countries in 
the development of atomic energy. The- present position is 
ha ,r d to d o f o nd a nd S o ci i’ O' t a r Pat to r s '■.! n b e 1 i o v e d t ha t t he N . I Yi . 
should have taken this act;:-on before this. He noted, that^^this 
was an Army unit under General Groves, about which Genera 1 
Vandonbdrg knows nothing. Socrotary Patterson expressed the 
belief that it has nothing to do v;ith the statutoiy^ author it v 
of tho Atomic Energy Commission sincvi -it Involves what ho 
considers to bo a military intolligonco unit. 

ADMIML LEARY statod that ho was favorably irnprcssod 
with the paper but had not wanted to act on it yin a hurry. 

Ho found no fault with it on tho assumptions cxpixssed by 
Secretary Patterson. 

SECRETARY EORRESTAL felt that it was urgent that somcthlhg 
bo done. Ho strosS^jd the fact that there was no intent to ^ 
deny tho information involved to tho Atomic Energ;,' Commission. 
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SECRETARY PATTERSON agreed on the urgency. He felt 
that the Commission will have a big job to do^ of which this 
is onl^- a small segment. He believed that the Army and Navy 
would be open to serious criticism if they did not act on 
this matter He felt that they could not go on treating this 
new field of intelligence concerning atomic energy as if it 
didn't exist because they knew nothing about it. 

GENERAL VANDENBERG stated that he would hate to have 
anyone think that C.I,G» withheld material from any govern- 
mental agency that needed it^ since the furnishing of such 
information is basically the mission of C.I.G. If the N.I.A. 
authorizes C.I G to furnish this information to the Atomic 
Energy Commission^ he will certainly do it. He feels that 
C.I.G can perform this function more efficiently since it 
can use all collecting facilitiesj whereas neither General 
Groves nor the Commission are or will be able to do this. 

At the present time the intelligence agencies are not cooperat- 
ing with the Manhattan Engineer District because it is a one- 
way street. The best source of this information, according 
to General Groves, has been SSU, which will be replaced by 
C.I.G, »s Special Operations, If this nation is to know about 
foreign developments in this field, it must use all sources. 

If the N.I.A. approves this paper, the entire intelligence 
organization of the government will be utilized. 

SECRETARY PATTERSON pointed out that if General Groves 
had , inf ormation that the Russians were prepared to use atomic 
bombs, the members of N.I,A. would not know about it. 

SECRETARY ACHESON stated that he was not clear about 
the facts. He agreed that insofar as this involves finding 
-out what other countries are doing, it should be under General 
Vandenberg. If, however, it involves finding- out where 
uranium ore is, this is of vital interest to the Atomic Energy 
Commission. 

SECRETARY PATTERSCN stated that General Groves is per- 
forming this function in complete isolation. Mr. Patterson 
feels this is hostile to the spirit and probably the letter 
of the President’s directive establishing N.I.A. 

ADMIRAL LEAHY believed it was conceivable that the ^ 
Commission might find it necessary to build up an ^ intelligence 
. organization of its own. He felt that this organization, 
however, should coordinate with C.I.G, 

SECRETARY ACHESON thought it would be a mistake to dp 
anything in the week or ten days before the Commission is 
appointed. He also understands that this is the President’s 
. wish. 


SECRETARY PORRESTAL could see no great, harm that would 
be done by acting now and was very reluctant to delay action 
on this matter. 

SECRETARY PATTERSON pointed out that this could not be 
accomplished after the Commission is appointed because then 
the personnel involved would be under the Commission. If 
he was a member of the Commission, he would ask for all that 
General Groves has, would take up the important problems first, 
and in the meantime freeze all personnel. It would, therefore, 
involve serious delay to ask the permission of the Commission. 

SECRETARY ACHESON felt that these points were the 
stx^ongest reasons for not acting at this time. 
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SECRETARY FORRESTAL stated that it was the Intent of 
N.I.A. to draw together all intelligence activities^ of th u 
tvioe He felt that there should not be one unit separate 
and isolated. If this principle were sound/ he believed the 
K.I.A. should approve this paper. 

SECRETARY PATTERSON reiterated _that _ this involved only 
military information. The whale subject involved is military 
fifiH will be unless the United Nations is perfected and 
ternational controls are effected._ conf°^ 

be extremely derelict to frame 

sidering vhat other countries are doing in this field. 

ADMIRAL LEAHY believed that the Commission could get 
better information from C.I.G. than from any ^’^sani^ation 
that, might be set up for some time to come. He 
that the N.I.A. has the authority to direct C.I.G. to fur .. 
this information to the Coramisssion. 

SECRETARY ACHESON observed that naturally all N.I.A, 

memberfwouirL whatever the President desires ^e suggested 

ttot Admiral Leahy might clear this paper with the President. 

SECRETARY PATTERSON stated that he of course had no 
ob^ectlo™?ftalclng it up with the President but questioned 

the need since the natter falls so clearly within the 
directive to N,I,A. 

ADMIRiiL LEAHY stated that he agreed with Secretary 
Patterson and Secretary Forrestal, He thought 
possible to reverse the decision, if necessary, after the 
Commission is established. 

SECRETARY ACHESON was concerned 
hurriedly. He said that the wording sounded all right 
him but that this was a very complex subject. 
that if similar wording were used regarding 
finance the N.I.A. wouldn't act because they would bo 
familiar with the fact that the Treasury Department would 
be deeply concerned. He agreed that it might _ he necessary 
to coerce the Commission on this matter, but in 
he felt that they should have an opportunity to express 

their views. 

GENERAL VANDENDERG stated that G.I.G. jas Interested 

for any future disposition decided upon. 

SECRETARY PATTERSON noted that he had taken the view 
regarding other units of the Manhattan Engineer District, 
tSv should be kept intact for the Commission. This 
u5ii, howe^erCdealt with military intelligence and fell 
within the terms of the President's 

therefore, felt that the proposed action could be taicen 
immediately. 

ADMIRAL LEAHY asked why it would not he possible for 
C.I.a. ?o “ aSS an5 do this tjpo of Intolligonoe ih addi- 

tion to Groves' people. 
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GENERAL VANDENBERG said that this might result in having 
two agents in the field on the same mission, which always 
results in one exposing the other. 

ADMIRAL LEAHY then suggested that the N. I. A. direct 
C.I.G-. to collect and evaluate the information^ •without 
transferring the unit at this time# 

GENERAL VANDENBERG noted that the individuals are a 
part of General Groves^ personal staff and they have been 
brouFht to the point where they know generally all that 
Genefal Groves Imows. They are, therefore, in a posit^^ 
to tell other agencies to collect certain Informaoion without 
divuip-ing their "background knovrledge on atomic energy, ii, 
however, C.I.G. sets up a new unit It must 

people of the basic atomic energy secreta, which might further 
jeopai'dize their security# 

SECRETARY FORRESTAL believed that N#I.A. would be doing 
a dangerous thing to mark time on this matter. 

SECRETARY PATTERSON stated that he already has the 
power tc send the intellig<5nce personnel involve ^ 
right away. He can not, however, transfer them to C.I.G. 
without N.I.A# agreement# 

SECRETARY FORRESTAL stated that he wanted the record 
to show that, if the Atomic Energy Commission is created, 
he does not want the military people who are charged with 
national defense to be denied this vital information regarding 
foreign atomic energy developments. 

GENERAL VANDENBERG noted that that was exactly the 
position to date. 

MR, LAY suggested that, since the_Atomic Energy 
mission was not mentioned in the directive, an additional 
naraEraph might be added to the effecb uhat intelli< 5 ' 
produced as a result of this directive should be made available 
as required to the Commission, 

GENERAL VANDENBERG suggested amending this to Indicate 
that C.I.G, would make the intelligence available as directed 
by N.I.A, " 

MR, BENTON suggested an additional paragraph to the 
effect that this directive would be reviewed ■ with tne 
Atomic Energy Coraialssion when established. 

ADMIRAL LEAHY proposed certain a 1 amendments. 

He then suggested that the proposed directive ^hv 

either with or without the proposed amendments, 
telegram to the President with a notation to the effect -^^t 
the N.I.A. recommends approval without prejudice t y. 
change that may be desired hy the Atomic Energy Commission. 

TPEE NATIONAL INTELLIGENCE AUTHORITY: - 

a. Agreed to recommend that the President approve the 

“ directive in the Enclosure to N.I-A. o, amended 

as follows, with an understanding that any actio, 
taken by the N.I.A. will be without prejudice eo 
future change that may he desired by tne Atomic 
Energy Commission: 

(1) Page 3, paragraph 1, line 4 change "N.I.A. 

^ coordinaAon" to read "coordinationa by N.I.A. 

(2) Page 3, paragraph 1, line 5, change "affecting' 
to read "which may affect,' 

b. Noted that Admiral Le,ahy would transmit the above 

“ agreement to the President by telegram. (The Pie^ide 
subsequently replied that he wished to defer taking 
action until he returned to Irfashlngton. ) 
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TOATTONAL INTELLIGENCE AUTHORITY 

Minut es o f Meeting hold In Room _2 lA 
Department of State Bullc-lng 
on worncsefny. 25 SoptemLer 1946, at 


MEMBERS PRESENT 

Acting Secretary of State William L. Cli..yton, in islic 

Secretary of \-!bv RoLert I- . l atterson 
Secretary of the Ni’vy James Forrcstnl 
Fleet Af'mlrol William D. Leohy^ _ 

personal Ro-oresentetive of the President 
Lieut. Gencrai Hoyt S. Vancenherg. 
rdrector of Central Intelligence 


ALSO PRESENT 


UnCer Secretai-y of the Navy John^L. Sullivan^ 

Mr. William A. Eafy, Special 

Secretary of State for Research anu Intellxgonce 
Assistant Secretary of War Howarc C. retorson 
Mr. John D. Hicherson^ Deportment oi Stc,tv. 

Captoin Robert L. Dennison^ USN 
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1. REPORT BY TH E DIRECTO R OP. CE NTAL INTELLIGE NCE 


' GENERAL VA1®EI©ERG, using u S'orlcs cf ch"i^ts A 
a rSpoi-t'on the activities of the Central Intelli ehcc Group* 

GEroSAL VAHDENBERG first the objecti^^ j^nu^ry 

n T r. r-o r--.,-pf.ssed in the President's letter oi dc..nu x^_ 

ip];-:’; 1 « Directives Nos. 1 anc’. 5- He then presento*. 

• i -'X-n* " i ni" pllidoncc relotcf to the national secur- 

A'. At- by iS“S 0. HO .au»or»to,- tho i ollowlne 
A oAsSlnl to the prot'uotion of suob Intolllgonco; 

a. Anticipating needs. 

u. Deterrflining most effective means. 

c. Ensuring collection. 

4. Receiving all available intelligence information. 

G, Checking each item against all Owhors, 

Correlating political, military, ocononrxc am.. Obher 
imvilications . 

g. Reporting in useful form to appropriote officials. 

GEromL VANDENBERG showed the initial organ! 

C.I.G, which was dosignoa Prgorxly ^or 

intelligence services WoOS left for subsequent c.ecision. 

GENERAL VANDE^ERG f ^uf y"bf one S inLlfi-^ 

Ize.t'on SR^kirSong^lkes" explained by General Vamonherg. He 
^^ -'"■1 '"ouSs '""finar^eport L'^S^Slonarintolligcnce 

f or dl December 19^-S. ■ 

. .to“?”!T ?ooi ?Grs?“«s;ro? 

tho^o wii ■ rlcompiotP an^^ 

to the proper line of action in cacn case h.,.. ofirc..dj 
reacheC . 

SECRETA^ EORRESTAL cS- 

S'SofkhosfoSipLrkaarias; such as Mexico Cuba etc to 
S extremely important to our f ^ional sec^i.yy^^^^ 
tb-t the F B I. had conductor, a Very elxeCLiVy. iiibex & 

^ctiv^?y there. He asked General Vandenberg whethei he WeS 
satisfied with the present arrangement. 

GENERAL. VANDENBERG agreed that the F . B . ^ , 

thTthf?ri!°hS''S tSriiver'to C.I.G. the contacts 

ikhnd ,’cveliped in Latin .toerioc^ Jhis 

crprcSnl'Ser?sS?fnk W enr serious interruption in the 

operrition. 

Tn answer to a question by Mr. Hyher son. ADMIRAL lEA^ 

-!- -f-Vint nt the insistence of Mr. Hoover, the C.I.C. 
pr'cciu.’ea from iiiring former F.B.I, men in Lo.oxn Amor.c.. . 

BEMEHAL VAITOEBBEEG ooK’. tho.t bo rca.nit).s porsonnol 

■ ^ -f- n tTu -i-Tf h":r V) f-: T S onO 1 C '..)nt o'! 0 1 * | 

25X1 
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GEIJERAL VANDEiroERG then listeu 19 problems in the coord- 
ination of; intelligence activities that are in process in 
C.I.G. for which solutions have not yet been devised. 

ADMIRAL LEAHT coramonted that the problems en’diacratecl wore 
very far-reaching,, and it was n.ot hard to understand why 
solutions had not yet been found. 

GEIffiRAL VANDEHBERG explained certain general plans for 
C.I.G. intelligence operations oversoas and for the F.B.I.S. 
activj.ty. 

GEN13RAL VAHDEKBERG then presented some of the difficul- 
ties faced by C.I.G. of which he felt the N.I.A. should bo ap- 
prised. First of all, he stressed the fact that C.I.G. could 
not uroducG national intelligence without all the Intelligence 
information available to the Government. In this regard he 
felt strongly that only trained C.I.G. personnel could, determim 
whother a given piece of information contained Important Intel- 
ligence jjjrolicatlons . Ho noted that to the best of his knowl - 
edge the State and Navy Departments wore furnishing complete 
coverage of their information. Some of the main sotircos of 
inf orniatlon tc which C.I.G. did not have access were the 
President's messages. General Marshall's messages, <an - War De- 
partment OPD "eyes only" messages. He felt that the best solu- 
tion was to have a trained C.I.G. officer who was ^acceptable to 
each d'.epartment stationed in the message center of ^ each cepart- 
mont wiioro he could review the mess.ages and transmit to C.I.G., 
subject to any necessary restrictions, those messages having 
Intelligence value. 

SECRETARY PATTERSON expressed the belief that such an 
arrangement could be made. 

GENERAL VANDEN3ERG then noted the difficult problem of 
the I’elatlcnshiTj between C.I.G. and the Joint Chiefs oi Sta.if. 

He pointed out that the Joint Intelligence Committee dupll- 
CcOtes the work of C.I.G. Also, J.I.C. intelligence coorc.lnc'.- 
tion activities may conflict with similar C.I.G. activities. 

He said that J.I.C. studios generally receive priority in the 
Vfar an.-; Navy intelligence agencies since the J.C.S. were the 
jmmed't.r.te superiors of the heads of those agencies. The possi- 
bility of combining C.I.G. and -Ghe Joint Intclligcnco Staff 
(JIS) had been considered, but raised difficulties since C.I.G. 
might then bo serving two masters. He sGiid. that the solution 
was a difficult one, 'but that it was being carefully studied. 

SECRETAJ^Y PATTERSON said that he did not see why the J.I.S; 
sheiuld. not be disbanded, 

i'dDMIRA.L LEAHY agreed that this appeared to be -the proper^ 
solutim, and said that he ha', so stated, to the Joint Chiefs of 
Stafv , Hg observed that this was not an easy problem to solve, 
but ho thought that a workable solution would be found. 

GENERAL VANDENBERG noted that a third difficulty which was 
under active consideration was the relationship of C.I.G. to the 
St at d -\:ci r -Navy C o or dina t Ing C onimit t o e . 

A fourth and most serious difficulty enumorated^by General 
Vi ndeuborg was the relationship of N.I.A. to the Atomic Energy 
Commission . Ho pointed out that the Atomic Energy Act created an 
In’c-pon '.ent agency which had the author ity to enga^go in extreme- 
ly inr'.'ortnnt Intelligence activities without coor c-inatlon by 
the N. I.A.. Furthermore, it was rumored that the Commission^ 
would c:-'nduct a. foreign Intelligence operation which would in- 
volve a grrvo danger of conflict with similar C.I.G. oper- 
ations. 
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ADMIRAL LEAHY statec' thct Re thought the President ^^oulC. 
do the ijost Pie can to turn atomic energy intelligence activi- 
ties over to the li.l,A. The President^, hovevor;, c.oes not vane 
to act until the Atomic Energy Commission is appointed, ^ 

Admiral Leahy thinks that this matter will he arranged, out can- 
not say oefinitely at this time, 

GENERAL VANDENBERG stated that a fifth -•.ifficulty was the 
procurement of key Army and Navel personnel for C.I.G. He saic. 
tPiet the present C.I.Gt ceiling for Naval ofiicers was io, one. 
that a request for cm increase to c5 was under consxaeration^ 
in the Navv Department hut had not been confirmed. Ho stated 
that any assistance in this matter vhicPi Secretary Forres tal 
might renvdor would he extremely helpful, 

SECRETARY FORRESTAL agreed to look into the present 
status of this request. 


GEIffiRAL VAITOEKBER G then explcinecl that Army anc Naval 
officers assignet: to C.I.G. wore fearful that thc-y mxght lose 
the'ir noimml opportunities for pronuction. He felu that a 
key“promotlons in C.I.G. at this time would be of ^ the greatest 
value 3n improving morale. He therefore recjuestec. that the 
Secretaries of Vfar and the Plavy press for the promotion or 
certain C.I.G. personnel, 

GEKERAL VANDENBERG then presented a chart showing the time 
required for processing a typical C.I.G. field ofiicor to be ^ 
from four to six months. ‘Ho explained tPiat this was intenaee 
to indicate one of the reasons for what might seem to oe cela;y 
in establishing field operations such as in Latin America, ^ He 
assured the N.I.A. that every attempt was being mace recnci^ 
the l.ength of time involved in this processing* 

SECRETARY FORRESTAL stated that he would prefer to see 
this work done carefully rather than too hurriecly. 


THE NATIONAL I NTELLI TENGE. AUTHORITY : 

Noted the report of C.I.O. activities by General 
Vandenberg . 
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NATIONAL INTELLIGENCE AUTHORITY 
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De oa rtment of State Building, 
on -Wednesday. 10 October 1 ^4 b. at 11:15 a. m, 

MEMBERS PRESENT 

Acting Secretary of State Dean Acheson, in the Chasir 
Secretary of War Robert P . Patterson 
Secretary of the Navy James Forrestal 
Fleet Admiral William D, Leahy, . j 4 - 

Personal Representative of the President 
General Hoyt S. Vandenberg, ' 

Director of Central Intelligence 


ALSO PRESENT 

Under Secretary of the Navy John L Sullivan 
Mr. William A. Eddy, Special Assistant ^lio-ence 
Secretary of State for Research and Intelligence 
'Assistant Secretary of State Ronald Bussell 
Mr, John D. Hickerson, Department of ...tate 
Mr. Dean Rusk, War Department 
Captain Robert L. Dennison, USN 
Colonel William H. Harris, CIG 
Mr. Edward R. Saunders, CIG 
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1. CENTRAL INTELLIGENCE GROUP BUDGET FOR FISCAL YEAR 1948 

SECRETARY iiCHESON said that he had received a recommenda- 
tion by the CIG Rudget Review Board that the NIA approve and 
sign an author! za-tion to the Director of Central Intelligence 
to submit a budget of specified amount for the fiscal year 19^8. 
He said that Genei»al Vandenberg had been asked to talk to the 
HIA about this recommendation. 

GENERAL VANDENBERG explained that he ,did not think the 
NIA wanted a detailed discussion of this proposed budget, but 
he had brought men’; along who could explain any point the NIA 
questioned. - 

SECRETARY FORRESTAL asked how much money the CIG planned 
to spend during the- current fiscal year. 

GENERAL VANDENBERG stated the amount now available to CIG 
for the conduct of present operations. He explained that many 
of the CIG personnel, were now being paid by the participating 
departments rather than by CIG. In 19^8 I't- proposed that 

CIG would reimburse the departments for any personnel assigned 
to CIG. He felt that this was proper since CIG would be submit- 
ting a separate budget for 19 ^ 8 . 

SECRETARY ACHESON asked whether this meant that the pro- 
posed budget was not based upon the present Presidential 
directive establishing NIA and CIG. 

GENERAL VANDENBERG stated that the proposed budget was 
based on the present Presidential directive. He said that it 
was designed to cover CIG activities which would grow out of 
existing NIA directives. He explained that it was visualized 
that this budget would necessarily be larger than normal during 
the period of training and establishment of overseas operations. 
Once personnel had been established in overseas posts, expenses 
would only be required to take care of normal turnover of 
I)ersonnel. It was contemplated, therefore, that this might be 
the highest budget CIG would have to submit. 

SECRETARY PATTERSON asked for an explanation of the 
breakdown of vouohered and unvouchered funds. 

GENERA.L VANDENBERG explained that this contemplated 
using vouchered funds for domestic activities and unvouchered^ 
f-’onds for all foreign activities. He said they used this basis 
for vouchered f unds ' in an effort to approximate the basis used 
by other Government departments. He said that he would like to 
keep unvouchered funds to a minimum necessary to safeguard 
security. 

SECRETARY ACHESON asked what the proposed budget would be 
if personnel were not assigned from departments on a reimburs 
able basis. 


GENERAL VANDENBERG said that he was unable to estimate 
such a figure since he did not know how many CIG perso^el would 
be service personnel or others assigned from departments. He 
explained that this budget was based on the total personnel 
required, including any service personnel at their comparable 
civilian grades and salaries. He said that if NIA so desired, 
he would attempt to make another guess, but explained that it 
would be very difficult to arrive at a more accurate estimate 
at this time. 
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admiral IR:AHY agreed that this budget was bound to be 
nothing; more than a guess. 

SECRETABY ACHESOD believed Chat 

r„ifd rdoSSSlfSeS: rerdJpSi^cfef Sxc and^he 

departmental budgets, 

GENERAL VANDEWBERG stated that this point had already been 
discussed with the Bureau of the Budget. 

AD.MIRAL LEAHf questioned the size of the estimate for 
Personnel and Administration. 

COLONEL HARRIS granted n^furnish support°f or^all^ ’ 

but explained that it jjg gaid that CIG had used 

CIG activities at Plans Committee and the 

the experience . of the ^ , -h-hAt for support was 

Army Service Forces which bu^t varbased on 

the best planning f ig^e . Thn.s P P , departments for 

the assumption that CIG would no P figure was actually 

any supplies or support. Therefore ,^the ^CIG^ilg^^ ^ ^ 

^ropoSSonTouirbe'-en^gld in^communications wor^ 
■?^?Krd'in^lhe^^mSes^S^^^^^ aS Administration. 

admiral LEAHf S-Sr 

ihrmlSrS^able''trhandle CIG requirements more economically. 

COLONEL HARRIS said that this pSchalllnd 

■ tionable since the actual number of 

shipment of supplies, supplies, personnel, 

personnel engaged In S'l for the size of 

and medical activities was actually very smai^ 

the organization, 

ADMIRAL LEAHY 'then expressed T^udget 

for Research and Evaluation looked rather larg ■ , 

SECRETARY FORRESTAL asked how many people OSS had engaged 
in similar activities. 

MR. RD5SELL said that OSS had « ka?e 

engaged in research. He ®^P of that organization 

Department had taken over the ^ o should be added to 

and therefore, State's research personnel snouiu 

figSe’if they were to be compared with OSS. 

COLONEL HARRIS no^ed ^ ^^JpatL^^as'^CIG^o^ 

ril“Sen SE^treatabllshtn information 

that the Research uorm^for estimating purposes, 

because it was considered territory in their 

except that CIG would cover much more territory 

activities. 


¥as 


ADMIRAL LEAHY asked what the Washington Document Center 


GEHERAL VASDEBBEEG SnJe'liSposos!*'’® 

S^uSfd SCsTot'fSrSaSSt onft ^hu? .ill probably 

complete its work in about a year and a half. 
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MR, RUSSELL noted th t if the CIG budget was based on the 
former OSS Research and Analysis Branch, this would create 
complications, since the State Department has already asked 
for funds for the successor to that Branch. 

GENERAL VANDENBERG explained that CIG had not used OSS as 
a basis in order to establish a similar or duplicative unit. 

CIG had only used OSS as an example of the research personnel 
required to cover certain areas of the world. He explained that 
CIG required this research personnel to put together the 
finished intelligence from the departments plus information 
collected by CIG itself, and to give all this material a 
national slant. He noted that even when CIG receives finished 
intelligence from the departments, CIG still has to analyze it 
and find out whether it is pointed up from a national point of 
view. Each agency normally prepares intelligence from its own 
departmental viewpoint. There must, therefore, always be in 
CIG a research unit which looks at the intelligence from the 
viewpoint of all departments rather than any one. He assured 
NIA that CIG was not going to do the same research done by the 
departments, but rather would cover marginal areas and fill gaps 
not covered by any department. 

MR. EDDY stated that originally the figure for CIG 
Research and Evaluation had struck him as being rather large. 
Further examination indicated thftCIG was being asked to do 
research on large areas which no department can do. He thought 
that CIG might well have to build up its research organization 
to the size indicated in the budget. 

GENERAL VANDENBERG assured the NIA that CIG had no intent 
to infringe upon the fields of primary Interest to the depart- 
ments. He noted that both he and the members of 'the Intelli- 
gence Advisory Board were watching that point very carefully.* 

MR. RUSSELL asked if GIG could not call its office some- 
thing other than Research and Evaluation. He explained that 
this name was so similar to that used by the State Department 
that it might cause difficulty in obtaining appropriations 
since it would appear to involve duplication. 

GENERAL VANDENBERG agreed that he would change the name of 
the CIG office. 

ADMIRAL LEAHY asked what objection the NIA would have to 
authorizing the Director of Central Intelligence to proceed to 
attempt to obtain the proposed budget. He thought that if this 
amount could be obtained it could certainly be used judiciously 
in furnishing intelligence services. If there was a possibility 
of obtaining this amount, he thoug,ht General Vandenberg should 
at least try to get it. If the budget should be cut, it would 
then be necessary to cut the cloth to fit the reduced amount, 

SECRETARY FORRESTAL asked what Congressional committee 
General Vandenberg had appeared before. 

GENERAL VANDENBERG said that he had always' appeared before 
the Appropriations Committee. 

COLONEL HARRIS explained that the plan was to hide the 
CIG budget in the various departmental budgets. Then at an 
agreed time, as arranged by the Bureau of the Budget, General 
Vandenberg would appear before the Appropriations Committees to 
justify the CIG budget as a unit. 
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COLONEL HARRIS, in answer to a question by Secretary 
Forrestal, said that only two individuals in the Bureau of the 
Budget saw the integrated CIG budget. 

GENERAL VANDENBERG explained that both of these men have 
been investigated for security by CIG. 

SECRETARY PATTERSON asked what the final form of the CIG 
budget would be. He wondered whether it would appear anywhere 
as so many dollars for CIG activities. 

GENERAL VANDENBERG said that it would appear nowhere in 
that form. 

SECRETARY FORRESTAL said it was his understanding that it 
would be buried in the budgets of the various departments, 

GENERAL VANDENBERG confirmed that this was the arrangement 
which had been worked out with the concurrence of the Bureau of 
the Budge t . 

SECRETARY ACHESON, in answer to a question by Admiral 
Leahy, said that this meeting had been called at his request. 

He had thought it would be wise, before approving a budget of 
this size, to have a clear idea as to why this action had been 
taken. He thought that the discussion had been very helpful in 
that regard. 

SECRETARY FORRESTAL stated that the important thing, as 
he was sure General Vandenberg realized, was that CIG should 
screen the use of its money, particularly its personnel, so that 
there would be no revulsion in the next .Congress . 

MR. RUSSELL then made a helpful suggestion as to the 
basis for estimating the proportion of vouchered and unvoucherod 
funds . 


THE NATIONAL INTELLIGENCE AUTHORITY: 

Approved and signed a memorandum authorizing the Director 
of Central Intelligence to submit a budget of specified 
amount for the fiscal year ig48. 
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D^riartmc nt of State Building^ 
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Secretory of Vfer Robert P . Patterson 
Secretary of the IJavy James' Porrestal 
Fleet Admiral V/illiam D. Leahy, .^. 4 , 

Personal Representative of the Prcsia'-nt 
General Hoyt'S. Vandenberg, 

Oirector of Central IntGlligcnoc 
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Assistant Secretary of V.’ar Howard C. 

Mr. William A. Eddy, Special Assistant 

Secretary of State for Research and Inrelligence 
Mr. H. Freeman Matthews, Deportment of State 
Captain Robert L- Dennison, HSI'I 

Mr. James S. Lay, Jr., Central Intelligence Group 
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SFcS^ART'PATTI^R^^ gave 0 trief report on the present 
status of F.I.A. 6. He stated that the Atomic Fnergy Commission 
desired to retain three people to go over information contained 
ip the files to be transferred to the Central Intelligence Group. 
He said that these three people ^ere to search these files for 
information pertaining to uranium deposits and such information 
. .as to be retained by the Commission. Secretary Patterson sug- 
gested that C.I.G. take up the matter of the transfer of the 

, personnel with Mr. Lilienthal. 

After sorsic discussion, 

■THF KATIOFAL IFTELLIGEIvCE nUTHORITI. 

Agreed to the transfer of the personnel 
mentioned inF.I.A. 6 end directed the 
rircctor of Central Intelligence to work 
out the details with Mr. Lilicnthal. 

' ' (Transfer subsequently completed on 18 

J'ebruery 1947) 

BY THV HTB-CTOB OF Tl'Tm.IC,!»-C1v 

/,t Secrctcry Marshall's request, 
stBtea that his last report »as rather oomprcheuslYC in 
polhtlBg out the aoaompllshmon/s slhoc Its inception. 

Houever, this time he ulshei to report some ot the alftloultles 
encounterea by C.I.G. Ho said that before tekine up these 

> 1 -nninf out 0 fC'W Q C OOITipli StHTLOUt S 

difficulties he ■wished to point ou^j • 

'reo'entiy effected by 

GrairPAL Vs'rDnTBPRG said that when it We-s first agreed 
that the C.I.G. take over the activities of tie Federal Bure 
Of Investigation in the South American field, there was some 
doubt as to whetier C.I^G. coUld ably accomplish tois assign- 
ment. He mentioned that he had received a letter from 
m/mhassador Pauley which commended the smooth tro.nsf 
activities accomplished by the C.I.G. representative attached 

to 'his .staff. Gencrrl Tahdenberg also mentioned that Mr. 

’Dawson' of the Sta.tc Department hod also stated that the 
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C.I.G.'s representatives who had re^labed the F.B.I. personnel 

were of a particularly high type. General Vandenberg btought 
out the point that c;i.G. had a roving mission to check these 
-neWy assigned personnel in South America and their reports 
indicated that they were carrying out their functions in an 
exemploi’y manner, 

GEiTERi^F VANCmTBFRG then gave a brief report on 


GENER/L tV.NDEITBERG said that 


prior to a 

trip to South America, had consented to being briefed and 
seemed enthusisstio regarding the' method of collaboration ^ pro^ 
posed by C.I.G. . General Vandenberg went on to state that 


25X1 


had said he would be more than pleased to bo briefed 
by C.I,G. before any future trips that he might make and also 
that he woulcl make available any of his employees whom C.I.G. 
might desire to brief prior to trips they might make. 

GlilTERi',! VAFDI11BMG pointed out that C.I.G. was coor- 
dinating the exploitation of documents collected in the Far Fast 
end that plans arc now being completed for similar exploitation 
of doc^ents' from Europe, 


25X1 

25X1 

25X1 

25X1 
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y;jTDEITBERa stated, he .vould now like to mention 
some of the principal diffioultios being encountered by C.I.G. 
in Its operations. He said that what he believed to be essential 
coordination to reduce duplication had been retarded by an un- 
certainty as to the directive authority of the Director of 
Central Intelligence. He said that the President specified that 
the Director of Central Intelligence shall ." plan for the coor- 
dination ot such of the activities of the intelligence agencies 
of the departments as relate to the national ‘security and 
recommend to the National Intelligence Authority the establish- 
ment of such overall policies and objectives as will assure the 
most effective accomplishment of the notional intelligence 

mlssioji." (Paragraph 3 of President's letter of 22 January 1946, 
emphasis added ) 

V..NDENBERG further stated that the National 
Intelligence Authority specified that? "Recommendations approved 
by this Authority will where practicable govern the intelligence 
activities of the separate departments represented herein. The 
members of the Intelligence Advisory Board will each be respon- 
sible for Insuring that approved recommendations arc executed 

within their respective departments." (NL. Directive No. 1, 
par. 4) 


GMERi^L VilJDEKBERG s.aid that, the National Intelligence 
Authority specified that: "The Director of Central Intelligence 

is hereby authorized and directed to act for this Authority in 
coordinating all. federal foreign activities related to the 
national security to insure that the overall policies and ob- 
jectives established, by this Authority are properly implemented 
and executed," (NIxi Directive No, 5, par. 3, emphasis added) 

GENERfiR V,,NDINBDRG pointed out that it was the feeling 


of the agencies (Intelligence Advisory Board) that the current 


interpretation of coordination was "by mutual agreement." 
This placed the Director of Central Intelligence only in the 
position of an executive seexetary to the I.n.B. and that he 
did not believe this was what was contemplated ‘by the F.I.A . 
General Vandenberg then pointed out that in some instonces it 


m.4* vtli Meeting 
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had taken six to eight months to get agreement on a paper. 


He stated that in order to rectify this he recommended that 
the Director of Central Intelligence be considered as having 


■ authority similar to that given to the Joint Research and 


Development Board - "The Joint Research and Development Board 
shall operate within its jurisdiction as an agency of the 
Secretaries of V/ar and Navy and the necessary authority is 
hereby delegated by the Scoreteries of Vfer and Navy to the ' 


<4- t 




Board so that its decisions, orders and directives shall be 
considered, as emanating from them and shall have full force 
ajid effect as such, ( JRDB l/l> 6 June 1946, as amended 3 
July 1946) 


GM7ER,L Vi.HDEI'^BERG suggested that as an alternative 


to the above rcoommondotion that C,I.G. forward its implcmentirig 
directives to the N.i.x,. members for subsequent issuance from 
their offices. , However, such a practice would bo cumbersome 
and involve a great loss of time on the part of all concerned. 

GEiIER.,1) ViiKDJStTBERG stated that the production of 
strategic and national policy intelligence had been hindered 
further by an uncertainty among the agencies as to its de- 
finition. In order to clarify this situation, C.I.G. had 
developed the following definition, which he requested the 
N.I.n . approve :-^’'Strategic and national policy intelligencs 
is that composite intelligence, interdcpartmenttcl in charac- 
ter, which is required by the President and other high officers 
and staffs to assist them in determining policies with respect 
to national planning and security in peace and in war and for 
the advancement of broad national policy. It is in that 
politlcal-cconomic-military area of concern to more than one 
agency, must be objective, and must transcend the exclusive 
competence of any one department^” 

GEI>TEPi’,L VINDHRBERG stated it was his understanding that 
those persons who developed the plan for the creation of a- 
Central Intelligence Group had in mind th<at the C.I.G. would 
replace the Joint Intelligence Committee. This, so far, hod 
not ta.kcn place, nor had any working relationship been achieved; 
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further, that J.I.C, continues to have responsibilities parai- 
Ueling those of C.I.G., and until this is resolved, complete 
coordination, effectiveness, and efficiency in the notional 
intelligence mission c<?-n not be attained. General Vondenberg 
recommended that J.I.C. be abolished, and that C.I.G. provide 
the necessary intelligence to the Joint Chiefs of Staff. He 
said, however, he believed • that some members of the J.C.S. hpd 
stated that if this were done, it would lower the original 
concept of a Central Intelligence Group. General Vandenberg 
saidit'was difficult for him, in appearing before appropria- 
tion committees, to defend C.I.G. ’s request for funds since 
he was constantly confronted wdth the question os to the amount 
of overlap in intelligence. . It w/as his understanding that 
one of the principal tasks expected of the Director of Central 
Intelligence was the reduction of such overlap to an absolute 
minimum. 

GMEIL'.D VlHDPl'BERG stated he would also like to point 
out that when C.I.G. went to the intelligence agencies of the 
War and Novy Departments for information, there vi/as constant 
friction as to "whether 3r,IoG. or G.I.G. should have priority. 

In short, tv/o agencies vvcrc cashing for the same type of intelli- 
gence but requested in a slightly different manner. This 
duplication TOS unnecessary and occupied the time of personnel 
’Which shonld he engaged in more productive intelligence 
actiyitics, 

SIDCRDThRY FORRESTi.L then asked whether the question 
pt dissolution of tho J.I.e. end the ecssignmont of its duties 
to C.I.G. hr.d been token up with the Joint Chiefs of Staff. 

GliJOR/L V^'.KDENBERG answered thet he believed it had 

through the I.4..B. members, 

MR, EDDY stated that he thought that it was important 
now to'nholish J.I.C. and to have all interdepartmental intelli- 
gence under the C.I.G, 

Jje^^SECRET 
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After some discuseion,- 

THE NATIONAL INTELLIGEITCE AUTHORITY: 


Q. i\greed that 'while they believed that the 

J. I. C. should be abolished and its functions 

» 

assumed by C.I.G., they desired to v«ithhold 


decision until such time as 


it had been dis- 


cussed vvith the Joint Chiefs of Staff. 

b.- Noted that hdmiral Leahy iwould take up 

this matter with the Joint Chiefs of Stt.ff. 

i.t secretary Marshall- s request, GEim’X XXDMBERG 


then reread his first recommendation. 

SECRET..RY PITTERSON stated that he saw no alternative 

to the K.I.L. approving this recommendation. He added, however, 
that a proviso should be inserted in the recommendation to 
allow any aggrieved agency to appeal to the N.I.L. through 

that rogenoy’s respective Secretary. 

GMjT.Ri->L VnNDH'BRRG said it was realized that each 
agency has the inherent right to appeal through its respective 
Secretary any objection to a specific directive. 

LDMIHX LR..HY stated that he recommended approval, 
but that he was in agreement with Secretary Patterson’s proviso. 

SECRET..RY P..TTERS0K raised the question as to whether 
General Vandenberg’ s recommendation would involve C.I.G. 
entering into the field of operatione,! intcpigcnce of the 


agenoios, 

GENFR.X V..NDFNBE.RG stated that this was not the intent. 

MR. eddy asked, if authority was delegated by the 
to the Director of Central Intelligence that hiS 
directives shaU be considered as Emanating from them, would 
such authority be interpreted to allow the Director of Cen^r^X 
intelligence to draft personnel from other agencies to perform 


specific jobs, 

GMERi'.L VnNDEl^BERG stated that C.I.G. had no intention 
of interpreting this authority as indiCcted by M_. 7 


NlA^tirilee ti ng 


Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9 


i _ Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9 
W g 0 R ~ 

SECRFT./RY Pi.TTimsOlT asked if C.I.G. v»as contemplating 
recommending that some of the intelligence manuals now pub- 
lished by the intelligence agencies of the State, War and Navy 
Departments be discontinued. 

G-IR-IERX YNDENRIvIG stated he would like to have an 
opportunity to look over these publications before answering 
this question. 

. SRCRET^/RY FOPHRSTRL stated he believed that the proviso 
to be added to General Vandenberg's recommendation under dis- 
cussion should read along the following lines? "Provided in 
cases of objection to specific actions, any aggrieved agency 
may have access to that agency;' s Secretary and through him to 
the N.I.ii." 

MR. RDDY stated he assumed that any directives, before 
being issued by C.I.G. 7 would normally have had prior discussion 
by the Intelligence Advisory Board. 

GMm.L Ih.NDBIIBERG concurred. 

THE NnTIOFiX IN TPLBlGYr'TCR AUTHORITY ! 

Approved the recommendation that "The Director 
of Central Intelligence shall operate within 
his jurisdiction as an agent of the Secretaries 
of SttOte, War and the Navy, and the necessary 
authority is hereby delegated by the Secretaries 
of State, War and the Navy to the Director of 
Central Intelligence so that his decisions, 
orders and directives shall be considered ns 
emanating from them and shall have full force 
and effect as such, provided any aggrieved 
agency may have access to that agency's 
• ' Secretary and through him to the N.I.A." 

At Secretary Marshall's request, GPNPRi.L Y..NDJHBFRG 
then repeated his recommended definition of "Strategic and 
national policy intelligence," 

After some discussion, iu which General Vandenberg 
pointed out the reason why an approved definition of this term 

IMIA" §th ' Meeting -8.- 
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secret 


•was needed, 

the KATIONAE IHTELLIGEHCE AUTHORITY: 

Approved the follomns definition: "Strategic 

■ and national policy ' intelligence is that com- 
posite intelligence, interdepartmental in 

character, which is required by the President 
and other high officers and staffs to assist 
them in determining policies with respect to 
national planning and security in peace and 

in war and for the advancement of broad 

. national policy. It is in that political- 

economic-military area of concern to more 

than one agency, must be oboective, and 
must transcend the exclusive competence 
of any one department." 

secretary PIARSHALL stated that in a recent conversa- 
tion congressman Taber was concerned from a security stand- 
point with reference to appropriations for intelligence 
activities. . Secretary Marshall further stated that l.!r. 

Taber had said that it appeared to him that too many people 
'had to be consulted in considering such appropriations, 
secretary Marshall wenf on to state that he believed the 
best way to maintain proper security was for the President 
or the Secretary of State to control these funds, and that 
9 request should be made for a flat appropriation. 

CEHERAL VAUDEl^BERG stated he had appeared recently 
before a joint committee, which he was told before appearance 
.ouia consist of tour or five people. Ho.over, upon arrival 
he 'found there were actually twenty-two people present. He 
went on to state a subsequent meeting had been called and he 
would continue to be careful of the information presented. 
However, he agreed that security of intelligence operations 
' could best be protected by funds which should be concealed 
,apd appropriated in a lump sum controlled by one person. 
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DISCUSSION OF THE AUTHORITY GRANT]TD TIIR 
DIRECTOR OF CFTTTRAL INTFLLIGMCF BY THE 
IinT'Olin~JNTELLiGMCE AUTHORITY AT ITS 
?T!rME T:f^ Tol iSSUE 6RDFH S AHD D IR^IVFS 

SECRETARY B-IARSHALL requested Admiral Hillenkoetter to 
explain the subject authority approved by the National Intelligence 
Authority at its last meeting, 

ADMIRAL HH:L>?NK0ETTER, after a brief explanation, 
stated that at the present time the Director of Central Intelligence 
did not need this authority and he felt that its recission would 
create a better feeling with the member Intelligence Advisory Board 
agencies. However, he would be the first to request its reinstate- 
ment if ever needed, 

SECRETARY PATTERSON stated he had no objection to the 
withdrawal of the authority provided it was no longer needed. 

ADffiRAL LEAHY noted if the authority had not been used 
to date he did not see the necessity of its withdrawal, 

Dl'JDER SECRETARY OE THE NAVY SET XI VAN asked Admiral 
Hillenkoetter if he thought the withdrawal of the authority in 
question would result in better cooperation between the member lAB 
agencies. 

ADMRAL HILLENKOETTER replied that in his opinion this 

was correct. 

SECRETARY FORRESTAL stated the authority granted the 
Director of Central Intelligence to operate within his jurisdiction 
as the agent for the Secretaries of State, V\/ar and Navy and to issue 
directives in their names made the CIG- appear as a gestapo and 
caused unnecessary friction. 

GENERAL CHAMBERLIN, upon being questioned by Secretary 
Patterson, stated he felt Admiral Hillenkoetter was correct in re- 
questing the recission of the authority. 

SECRETARY ]\^ARSHALL asked whether the withdrawal of 
this authority would adversely affect the status of CIG and its 
relationship with the agencies, 

ADMIRAL HILLEITKOETTER replied that on the contrary 
he. expected it would ^improve the relationship. 
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After further discussion, 

* THE NATIONAL INTELLIGENCE AUTHORITY: 

Agreed to withdraw the following authority 
delegated to the Director of Central 
Intelligence "The Director of Central 
Intelligence shall operate within his 
jurisdiction as an agent of the 
Secretaries of State, War and the Navy, 
and the necessary authority is hereby 
delegated by the Secretaries of State, 

War and the Navy to the Director of 
Central Intelligence so that his de- 
cisions, orders and directives shall 
be considered as emanating from them 
and shall have full force and effect 
as such, provided any aggrieved agency 
may have access to that agency's 
Secretary and through him to the N.I.A." 

DISCUSSION OF UNFAVORABLE PUBLICITY DIRECTED 
AT THE CENTRAL INTELLI GEICCE GROUP 

■ ADMIRAL HILLENKOETTER stated he had prepared a letter 

to the House Committee on Expenditures in the Executive Departments 

for the signature of the members of the NIA with reference to the 

recent numerous newspaper articles which stated that the Central 

Intelligence Group had usurped various departmental functions and 

forced established operating organizations out of the field. 

SECRETARY PATTERSON stated that the presidential letter 

establishing the NIA and the CIG was silent as to the operations of 

CIG and left this responsibility to the NIA. 

ADMIRAL LFJiHY stated the President had no thoughts on 

the details of CIG operations, but at the time of the issuance of- 

the letter of 22 January 1946 the President felt he was not receiving 

properly coordinated intelligence reports. 


NIA 10th Meeting - 3 - 

(1666) 

VHf SECRET 

Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9 




■ ■ Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9 

SECRETARY PATTERSON Stated he had received several 
inquiries with reference to the recent unfavorable publicity of GIG 
clandeatino activities. He said that while he had no reason to 
believe that CIG v»as not ably pcrformins this activity, there might 
be some basis for these accusations and, therefore, he would like to 
hear any comment the other members of the NI^ might have relative to 
replying to such inquiries. 

ADMIRAL LEAHY stated it was his opinion that clandes- 
tine operations were far less effective when operated by more than 
one agency. He further stated that such operations could not be 
any worse now than they were during the time he was in France prior 
to the late war. 

SECRETARY PATTERSON noted that NIA had the authority 
to delegate conduct of clandestine operations within their respective 
agencies as they saw fit, 

SECRETARY FORRESTAL asked Admiral Hillenkoetter if Mr. 
Hoover was in sympathy with the present clandestine operations of 
CIG, 

ADICCRAL HILLENKOETTER replied that he was. 

SECRETARY FORRESTAL Stated that the NIA had to rely on 
the soundness of the organization to which the operation of clandes- 
tine activities was delegated and further he did not see how answers 
could be given to unfavorable publicity in this regard due to 
security reasons. 

SECRETARY MARSHALL stated that it was his opinion if 
the operation of clandestine activities were, for example, centered 
in the War Department, the Navy Department would not agree, and 
conversely, if these activities were centered in the Navy Department 
the War Department would not agree. Therefore, they must be in a 
"nOtitiral’' agency, 

SECRETARY FORRESTAL suggested that Admiral Hillenkoetter 
contact the leading newspaper publishers with reference to the 
printing of criticisms of CIG. 
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^ ADMIRA??^LLMK0ETTER replied that^his Sad already 

been done - 

After further discussion 

THE NATIONAL INTELLIOMCE AUTHOHITY 

Signed the letter to the House Committee 

on Expenditures in the Executive Departments. 

REPO RT BY THE DIRECTOR OF CmiTRAL INTELLIGENCE 
ADMIRAL HILLENKOETTER gave a brief resume of the 
following report; 

TAtomio Energy Commission 

''It will be recalled that at that last meeting 
you approved the issuance of NIA Directive No. 9, 
providing for the transfer from the Manhattan 
Engineering District to the CIG of military 
intelligence personnel and the centralization 
in CIG of the coordinating responsibility for 
collection, production, and dissemination of 
intelligence pertaining to foreign atomic 
energy developments. Immediately thereafter 
informal working agreements were established, 
and we have every reason to hope that a for- 
mal agreement is imminent. Admiral Souers 
is working with the AEC toward this goal. 
" State-Vv^ar-Navy Coordinating Committee 
"Running a close second to the Atomic Energy 
Commission in importance as a customer of 
CIG and, in my opinion, probably leading it 
eventually on the basis of volume is the 
State -V\far-Navy Coordinating Committee. 

"SWNCC is the interdepartmental or national 
policy group: CIG is the interdepartmental 

or national intelligence group. National 
policy should be built on national intelli- 
gence. A most satisfactory formal liaison 
has been established by CIG with the syjiiCC 

f 
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secretariat. I plan personally discussing 
with Mr, Saltzman, the new Chairman of ^ 

K. 

SWilCC, the manner in which GIG can further 

V- 

assist through the preparation of those in^ '• 
telligence reports and studies which the 
SVJNCC committees should have, particularly 
right now, the Ad Hoc Committee for Economic 
Aid . 

^'loint Research and Development Board 
^*In implementation of established agreements 
between the Joint Research and Development 
Board and GIG, wherein GIG acts as the 
scientific intelligence facility of the Joint 
Research and Development Board, detailed 
working arrangements have been established, 
formulation of a National Scientific Intelli- 
gence Program has been initiated, and JRDB has 
started a flow of requests to GIG for 
scientific and technical intelligence. Gon^ 
sideration has been given by GIG in collabor^ 
ation with the JRDB and the lAB agencies to 
scientific intelligence, and GIG has made 
continuing progress in meeting JRDB require- 
ments, One weakness that has been disclosed 
by GIG coordination is the almost complete 
lack of fully qualified collectors of 
scientific intelligence. 

^^Joint Chiefs of Staff 

^^It will be recalled that the NIA has in the 
past discussed the GIG relationship to the 
JOS and the confusion and duplication which 
exists due to a lack of demarcation of duties 
between GIG and Joint Intelligence Committee 


of the JCS. To date almost all GIG planning 
has had to be adjusted to this continuing 
problem. I understand that the JIG is now 
considering a proposal which may resolve the 
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matter. I do not knov\i its details. In 
fact I have no official way of knowing what 
takes place in JIC. I can only hope that at 
an early date the Director of Central Intelli- 
gence will be placed on the distribution list 
for JIC papers and will be Invited to sit with 
the JIC, at least as an observer. Without 
some such close tie-in, there will continue 
to be a sad lack of coordination. 

^^CIG Intelligence Program 

^^In our attempt to meet our responsibilities 
to the President, to yourselves as members 
of the NIA, and to such special organizations 
as I have mentioned above, CIG has, as its 
personnel and facilities have permitted, 
gradually developed an intelligence program 
which when fully activated will, I, believe, 
accomplish what was intended in the Presi- 
dent's originating letter of 22 January 1946. 
*’We believe that no military or diplomatic 
planning can be successfully done except 
against a background of incontrovertible 
facts. These facts we call basic intelli- 
gence. In one degree or another these 
facts are needed by each of your departments, 
V^e are undertaking to coordinate the com- 
pilation of these facts, this basic intelli- 
gence, in handbooks to be called National 
Intelligence Surveys and to make them 
available in multiple copies to the 
departments. They will be loose-leaf so 
that they can be kept currently correct 
and so that they can be subdivided and 


NIA 10th Meeting « 7 - . 

SECRET 

Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9 



Approved For Release 2008/04/07 : CIA-RDP85S00362R000700040001-9 

distributed for specialized use* They 
will oontain data on foreign government 

C organization, pertinent history, topo-- 

graphy, population and manpower, climate, 
strategic areas, health, and sanitation, 
etc* In a form strictly limited to wartime 
military use, so"me basic intelligence was 
compiled by the JIG in the loint Army-lTavy 
Intelligence Studies* We are trying to 
obtain agreement that this JIC undertaking, 
which continues in a less active manner, 
be consolidated with our National Intelli- 
gence Surveys. It is my understanding 
that the IIC is supporting this proposal 
before the JCS* 

^^Situation Reports 

^^Another form of intelligence reference 
we call Situation Reports. These reports 
are to cover countries or areas, and those 
special international subjects not re- 
stridted to countries or areas.. They are 
designed to contain a concise summary of 
the situation, its implications, and its 
possible or probable effect on our own 
national security. These reports will ■ 
also be loose-leaf in form for ready 
revision. They will give military, 
naval, political, economic, and diplomatic 
coverage, and. the facilities of the several 
agencies will be used to a maximum in their 
preparation. 

^^Rrom time to time we hope to put out a 
composite overall analysis of the world 
situation, based on these separate Situa- 
tion Reports, 
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^Intera^^!!cy Cooi^ination of Product?^n 

»’The line of demarcation between national 
intelligence and agency intelligence is 
not always clear. But we try consistently 
to limit our production efforts strictly to 
that national intelligence which is essential 
to national policy planners, leaving to the 
agencies that agency intelligence required 
for operational use of departmental officers. 
*Turther to avoid duplication, CIG has pre- 
pared and the lAB has unanimously approved 
a plan for the interagency coordination of 
the production of intelligence. The plan 
attempts to insure complete coverage and 
eliminate unproductive duplication. We are 
awaiting the comments of the JOS and the 
agency planners before submitting it to 
the NIA. 

^^Our big problem in the production field 
is the NIA requirement that the concurrence 
or comment of each lAB agency to each CIG 
intelligence report must be obtained, ex- 
cepting current intelligence reports. I 
plan to review this situation personally 
with the lAB. 


^^Current IntclliAcnce 

"By NIA Directive No. 2, CIG is required 
to produce current intelligence for use of 
the President, the members of this Authority, 
and a few others. Those are the Doily and 
Weekly Summaries. Personally, I feel that 
those summaries are pretty poor, and we avm 
now endeavoring to make changes in them to 
increase their value. Any suggestions or 
ideas to make them better would be warmly 
received . " 
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pleased the contents of the daily summaries, and further 

he read these summaries every day even going so far as to read 
the cables attached to his copy. 

mmn secretary OE the navy SULLIVAN stated he thought 
the information contained in the GIG Weekly Summary was excellently 
presented. 

SECRETARY FORRESTAL stated that the veracity of the 
contents of the daily and weekly summaries should be without 
question. He further stated that he made this point since a portion 
of the information contained in a recent daily summary had not been 
correct. 


ADfflRAL HILLMKOETTER reaffirmed his position that 
there was great room for improvement. 

^^ Collection Coordination 

^*Two NIA Directives have been issued 

affecting the collection of intelligence. 

One established a program for the overall 
coordination of collection activities. 

Recent field surveys by CIG officers in- 
dicate that in some posts abroad this 
directive has had a positive and beneficial 
effect. In others the generality of its 
terms has vitiated its force. A continuing 

r 

Study is being made by CIG, and suggestions 
for improvement will probably be made to the ^ 
intelligence sections of your departments. 

With recent budget outs, the Government’s v 

limited facilities must be employed to 
their maximum efficiency to protect the 
national security , 

’’The second Directive announced the cur- 
rent essentials and intelligence objectives 
of this Government as reg^Qs China. The 
purpose behind this Directive was to pool 
all agency requirements and allocate them 
in accordance with field representative 
capabilities, thus using manpower efficiently 
and avoiding duplication. Further National 

Intelligence Requirements are in preparation. 
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'GIG Colleo-tion 

”In addition to coordinating agency 
facilities for collection, CIG maintains 
centrally, for the benefit of all, four 
operations, 

■^^There is the Office of Special Operations 
(Off the record remarks) 

In the Office ^of Operations are the 
!• Contact Branch 

2. Documents Branch 

3. Foreign Broadcasts Intelligence Branch 
'\^"The Contact Branch has continued to develop 

the exploitation of American orga.nizations 
and individuals having ,a foreign intelligenoe 
potential. Interagency offices nre novv 
operating in Ngm; York, Washingtoil, Chicago, 
and San Francisco, Intelligence classified 
by the agencies as important has been ob- 
tained from these contacts. In addition, 
a contact register is being developed 
listing future potential sources.’ 

”The Documents Branch is continuing the 
work of the old Washington Doo'ijmcnt Center 
in the exploitation of captured documents 
from the Far East and is now absorbing the 
German Military Document Sediion and the 
Special Document Section of the V'/ar Depart- 
ment Intclligenco Division, Some of these 
were joint British-Canadion-American projects. 
This pr’esents a difficulty because of the 
lack of authority of CIG to maintain liaison 
with foreign governments, a difficulty which 
may require DIA resolution. As the backlog 
of these captured documents decreases, we 
hope to transfer the attention of our trans- 
lators to the exploitation of current foreign 
periodicals. ^ 
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GIG, under State Department auspices, 
has recently reached reciprocal agreement 
in principle v\^ith the British Government, 

This provides for complete interchange of 
foreign broadcast monitoring material be- 
tween the BBC monitoring service and our 
Foreign Broadcast Intelligence Branch. 

This reciprocal agreement is designed to 
obtain economical monitoring coverage by 
a division of the world into U. S. and 
U. K. zones of monitoring interest. The 
new arrangement provides for a transfer 
of our monitoring station in Cairo, an 
area which is rapidly becoming politically 
unstable, to the British Crown colony of 
Cyprus. The British will assume respon- 
sibility for our transmissions from 
Cyprus to London. In return for this 
concession, as well as for the continu- 
ation of the wartime arrangement whereby 
we receive the entire British monitoring 
product of BBC, CIG will transmit to 
London a selected file of our Far- 
Eastern and Latin-American monitoring 
product . 

^^Collcotion and Dissemination Coordination 
”In addition to the above actiyc collec- 
tion efforts and to field coordination, 

CIG is devoting much time to the coordin- 
ation of the collection efforts of the 
agencies here in Washington through clear- 
ing house arrangements and central reading 
panels. 

^^Other Problems 

^^The continued absence of legislation con-f- 
tinues to hamper the soundest development 
of CIG in several directions, both within 
and without the Government/ 
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believe I should bring to your attention 
one serious problem. GIG is being called 
upon by the Atomic Energy Commission, the 
Joint Research and Development Board, and 
others for scientific intelligence. GIG 
is unable fully to meet these requirements 
because of the general lack: of properly 
qualified collectors of scientific intelli- 
gence. Some quarters have proposed the 
designation of scientific attaches to 
missions abroad. I have no present solu- 
tion, but GIG is ■working closely vvith Dr. 
Vannevar Bush to obtain, as may be possible, 
qualified scientific collectors. Several 
plans, including one of obtaining scientists 
and then giving them a course of intelli- 
gence, are under discussion. This is ad- 
mittedly a difficult and urgent problem 
but one on which we are working and which 
we hope to solve. 


SECI?ETARY PATTERSON asked Admiral Hillenkoetter if the 
^'CIG Section^^ in the Unification Bill was satisfactory to GIG. 

ADMIRAL HILLEInTKOETTER Teplied that it was. 

SEGRETaRY EORRESTAL asked Admiral Hillenkoetter if 
General Donovan was in agreement with the present organization of 
GIG. 


ADMIRAL HILLENKOETTER replied that General Donovan, 

Mr. Gheston, his principal assistant in OSS, and Allen Dulles were 
in perfect agreement with the present organization of GIG, and 
fur'ther, that Mr. Gheston and Mr. Dulles had agreed to appear before 
the Committee in CIG^s behalf. General Donovan had written a letter 
to the Committee in GIG^s behalf since it was impossible for him to 
appear personally duo to the fact that he was out of the country. 
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As a result of that part of iidmiral Hillenkoetter* s 
report on the relationship betvveen the JCS and GIG and the lack 
of demarcation of duties by the GIG and JIG, SECRETi\RY P-ATTERSON 
stated he thought there had been some previous discussion relative 
to the dissolution of JIG. 

ADIJIIRAL HILLMKOETTBR replied that this was correct 
and that the discussion had taken place at the last NI-A meeting* 

ADMRAL LEAHY stated it was his opinion that JIG 
should be abolished. However, JCS had under consideration a plan 
for collaboration between JCS. and GIG. 

SECRETARY PATTERSON asked General Chamberlin if the 
JIG at present served any useful function. 

GENERAL CH/J-IBERLIN replied in the affirmative, and 
noted if JIG were abolished and its functions assumed by GIG it 
would thus make an outside civilian agency a party to projected 
war plans. 

ADICEPJiL LEAHY noted that as a possible solution to 
this problem intelligence information required by the JCS could 
be furnished by GIG to JIG, who, in turn, could put the information 
in the form desired by the JCS. 

TRi^NSFER OF THE STATE DEPARTLylENT^ S MP 

DIYISIO^T ANb StAfFTREPfiE^FW - 

TAtlVES SERVING V/I'm JISPB' TO CiG 

ADMIRZ-iL HILI.ENKOETTER stated at the request of the 
State Department member of the Intelligence Advisory Board an in- 
vestigation of GIG appropriations was made" and it appears that 
GIG can carry these functions for the next fiscal year. The work 
and product of the subject organizations are of considerable im- 
portance to all the member agencies and it had been agreed by the 
Director of Central Intelligence and the State Department member 
of the lAB, subject to lAB and NIA approval, that GIG would take 
over these activities. 

SECRETARY M/.RSHALL Stated it would be appreciated if 
the NIA would approve the transfer of the above-mentioned activities 
to GIG. He noted that there was a total of 106 employees involved. 
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After some discussion, 

THE NATIONAL INTELLIGMCE AUTHORITY 
Agreed to the transfer of the State Depart- 
ment’s Map Intelligenoe Division arx^ that 
Department’s representatives serving with 
the IISPB to the CIG and directed the 
Director of Central Intelligenoe to work 
out the details with the proper authorities 
in the State Department, 

SECRETARY MARSHALL stated he was still troubled by 
the debates in Congress over the allotment of money for intelli- 
gence activities, and further it was his opinion that the allot- 
ment of funds for intelligence activities should be appropriated 
in a lump sum and controled by one person. 

SECRETARY MRSHALL went on to state that Congressman 
Taber was in agreement and during reoent discussions on the appro- 
priation of funds for intelligence activities Mr. Taber stated it 
was necessary for him to talk to twenty-six different people. 
Secretary Marshall stid.- it was his belief that the tenor of the 
conversations of NIA members in appearing before Congressional ‘ 
Committees on the subject of appropriation of funds for intelli- 
gence purposes should be that ”in order to get our money’s worth^ 
the amount of such appropriations must be kept secret and some one 
person had to be trusted in the disbursement of these funds. 
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